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I. Introduction

We arepleasedto issueanotherannualreporton thestatusofthecity’s financesandbudget. As in
the lastreport,thereis anoverviewofcertainfiscaltrendswhichareintendedto provideahistorical
andcomparativecontextto reviewtheupcomingcity budget(seeChapterII). We havealso
reviewedtheprior year’srevenuesandexpendituresfor theoperatingbudgetandthemid-yearstatus
of thecurrentyear’smajor revenueassumptionsandmajoroperatingbudgetexpenditureitems(see
ChapterIII), andthestatusoftheprior year’scapitalbudgetappropriations(seeChapterIV).

Thesereportsarebasedon theauditedfinancialreportofthe city, theexecutiveoperatingandcapital
budgetordinancesandanyamendmentsthereto,theexecutiveprogramandbudgetdocuments,as
well asthemonthlyaccountingreportsfrom thedepartmentofbudgetandfiscal services.Other
sourcesarereferencedin theAppendix.

We hopeyou find this reportusefulin consideringthecity’s proposedbudgetfor thecomingfiscal
year.
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II. Budget Trends

In thissection,weprovideabriefoverviewofthecity’s budgetandfinancial status,asreflectedin
certainkey statistics,andshowhowthecity comparesto otherjurisdictions. This is intendedto
provideahistorical andcomparativeperspectivethatmaybeusefulfor evaluatingthespecifics
aboutthenextfiscal year’scity budget. Formoredetail on specificsubjects,pleaseconsultthedata
sourceslisted in ChapterV.

A. Financial Condition — Net Assets

New Data Show the City’s FinancesWorsenedin FY 2002and 2003.

Beginningin FY 2002,thecity becamesubjectto anewaccountingstandardknownasGASB 34.
Underthatstandard,the financesofthegovernmentarepresented,for thefirst time, asasingle
unifiedentity, ratherthanasacollectionoffundsasunderpreviousfinancialreports. This enables
thedisplayof agovernmententity’s financialconditionin theform of acomputationof“net assets”,
which is a comparisonofwhat thegovernmententityowns(termed“assets”,suchascash,
investments,andthevalueofland,buildings,andinfrastructure)versuswhat it owes(termed
“liabilities”, suchasoutstandingbills, bonds,andclaimsandjudgments).Net assetsis thevalueof
what theentityownsaftersubtractingits liabilities. It is abasicmeasureoffinancialcondition,and
canbe interpretedasdisplayingtheentity’s ability to coverits costsandcontinueto payfor services
in thefuture. Increasesordecreasesin netassetsoverlime indicatewhethertheentity’s financial
conditionis improving or deteriorating.
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C&C of Honolulu Net Assets, FY 2003
Govt vs Business Type Assets
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Figure 1. Thecity endedFY 2003with netassetsof$1.1 billion. Mostofthevalueofnetassets,
some71 percent,were in its “business”activities. Thoserepresentedtheassetsin the city’s
enterprisefundsfor housing,sewer,solidwaste,andthebussystem.All oftheassetsin thecity’s
remainingfundsaregroupedas“governmental”activities. In eithercategory,mostof thevalueof
netassetsarein theform ofland,buildings,andinfrastructure,termed“capital” typeassets.

Figure 2. FromJuly 1, 2001 to June30, 2002,thevalueof thecity’s netassetsfell in bothits
businessandgovernmentalactivities. Honolulu’s netassetsin its governmentalactivitiesfell 20%
($86million) andthoseof its businesstypeactivitiesfell 5% ($42 million). In comparison,Hawaii
county’s governmentalnet assetsrose4%andits businessnetassetsfell 1%. Maui showedmixed
results;its governmentalnetassetsclimbedby 5% while its businessnetassetsdroppedby 7%.
Kauaiwasnotsubjectto GASB 34 in FY 2002and sohadno comparabledata. In FY 2003,the
city’s net assetscontinuedto fall an averageof 12%; comparabledatafrom all oftheneighbor
islandswereunavailableatpublication.

Change in Total Net Assets, FY 02
The City’s Govt vs Business Type Activities, by County
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B. Total Government Spendingfor Operations

. City SpendingIs Growing Slowly and Is LessThan The Neighbor Islands.

One wayto measurethesizeandlevel of activity of agovernmententity is by assessingtheamount
ofgovernmentspending. Spendingcanbeviewedasthemostbasicmeasureof government,since
thelevel ofspendingdrives tax policy, debtpolicy, andemploymentpolicy.

Governmentspendingon operationsis controlledthroughtheoperatingbudget. In this section,
spendingonoperationsis examinedto seehow theCity andCountyofHonolulucomparesto other
jurisdictions.

Relationship to construction spending. Spendingon operationsandspendingonconstruction
projectsaredistinctbutrelated. Constructionspendingis authorizedin thecapitalbudget,andis
mostly financedby incurringdebtin theform of bonds,notesandcommercialpaper.Repaymentof
that debt,including theprincipalamountandinterest,is calleddebtservicepayments.Repaymentof
principalbeginsa few yearsafterthecapitalbudgetthat wasfinancedwith that debttakeseffect.
Debtservicefor outstandingdebtis paid from theoperatingbudget. Overtime, thedebtservicefor
anyparticularmunicipalbondthat thecity issuesis paidoveraslong aperiodas30 years.

Constructionspendinginformationis recordedandreportedin thefinancialstatementsin several
ways:asan initial capitalbudgetappropriation,asexpenditurespursuantto theappropriation,asa
yearlystreamofrepaymentsincludedin theoperatingbudgetto retirethedebtthat financedthe
initial outlay, andasannualdepreciationof thecapitalassetstherebycreated.Caremustbe takento
avoidconfusingthesenumbers.
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Figure 3. City spendingon operationsis slowly rising on aper-residentbasisagainafterthe
previouspeakin FY 1998. Total city spendingwasabout$1,185perpersonin FY 2003,pastthe
previouspeakof$1,167perpersonin FY 1998. Ofnoteis that amongthemajorfunctional
divisionsin thebudget,no single functionhasshowna consistentgrowthin spendingduringthe
period. However,spendingon public safetyhasgenerallybeenthefastestgrowingarea.

Figure 4. In FY 2002,amongHawaii counties,Honoluluagainclaimedthelowestperperson
spendingon operations.Honolulu’s$810comparedto Hawaii County’s$1,191,Kauai County’s
$1,397,andMaui County’s$1,434.

It is difficult to determinethereasonfor Honolulu’s low ranking. It maybedueto theeconomiesof
scaleanddensitythecity enjoysin providingservicesfor a large,mostlyurbanpopulation.
Comparabledatafor FY 2003wasunavailableat publication.
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C. Debt Serviceand Total Debt

. City Debt Is Growing And PaymentsAre ExpectedTo Climb Higher.

Most spendingon constructionandotherlong-lived assetsin the capitalbudgetis financedby bonds
andotherdebtinstruments.Therepaymentoftheprincipalandintereston thosedebtinstrumentsis
called debtservice.

Typically, mostofthecapitalbudgetis fundedby theissuanceofbondsandotherdebtinstruments.
A portionofthebudgetis fundedin cashusingfederalorstategrantfunds. Anotherportionof the
budgetlapses,meaningeitheractualcostswerelower thanexpected,orcertainprojectsorparts
thereofwerenot implemented.

Figure 5. Thecity’s outstandingdebtperpersonenteredinto asteepupturnafteryearsofdecline.
Perresidentdebtstoodat $2,205in FY 2003,$848 abovethelow of$1,357in FY 1998.
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Figure 6. Theamountofdebtauthorizedfor thecity is composedofbondsalreadyissuedand
bondsnot yet issued. Theunissuedamountis for pastcapitalbudgetappropriationsthathavenot
lapsed,wereto be financedbybonds,andthebondshavenotyet beenissuedfor the full amount.It
thusrepresentsabacklogofdebtto be incurredif thecapitalprojectscontainedin thosepastbudgets
areto becompleted.Continuinga recentupwardtrend,thecity’s authorizeddebttopped$2.0
billion in FY 2003,composedof$1.4billion in bondspreviouslyissued,and$587million in bonds
not yetissued. Thatamountofauthorizedbondsis a58 percentjump in 5 yearsfrom thelow point
of $1.2 billion in FY 1998.

Figure 7. Theadministrationforecastedin April 2003thatbasedon thecurrentamountof
outstandingdebtandthecontinuationofcurrentborrowinglevelsof$250million peryear,annual
debtservicewould rise at arapidratein FY 2004,andcontinueto climb throughFY 2009. The
forecastrosefrom $175million for FY 2004to peakat $256million for FY 2009. The
administration’sforecastis conservativein that it doesnot includeanyboostin borrowingfor major
newprojects,suchastheBusRapidTransitproject.
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Net General Bonded Debt Per Person
by County, FY 2002
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Figure 8. Theamountofdebtissuedthat is backedbypropertytaxesis callednetgeneralbonded
debt. Thatamountfor theCity andCountyofHonolulu in FY 2002rankedat thetop ofHawaii’s
four counties.Honolulu ledat $2,031 in debtperresident,followed by Maui at$1,741,Hawaii
Countyat$1,061,andKauaiat $875.
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D. Real Property Taxes

. Taxes For Improved ResidentialPropertiesAre Rising.

Propertytaxesremainthecity’s largestsinglesourceofrevenues,althoughthesharethat it
representshasfallenover time asuserfeeshaverisen. In FY 2003, that sharestood at 30 percent.
Propertytaxrevenuesaregeneratedby applyingtax rates,which aresetannuallyby theCity
Council for eachofthenineclassesofrealproperty,to thevalueofeachparceloftaxablereal
property. Thatvalueis establishedby thecity’s realpropertyassessmentdivision accordingto
prevailingmarketvalues.

Figure 9. After yearsofshrinkingrevenues,propertytax collectionshavebegunto sharplyrise,
duemostly to robustcollectionsfrom theimprovedresidentialclass. However,thesharethattax
revenuesfrom residentialpropertiesasawhole(improvedresidentialandapartmentclasses)
representsversusthesharefrom businessproperties(hotel/resort,commercial,industrial,andother
classes)hasremainedfairly constant.Thelargestcontributorsofrevenuecontinueto be the
improvedresidentialand commercialpropertytax classes.
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Property Tax
Revenues Have

Usually Been
Under-

Budgeted

Millions

$12

($13)

Variances in Real Property Tax Revenues
Budget vs Actual

o Amt Budget Exceeded/Undershot Actual::iIi __
IPUF

Figure 10. SinceFY 1997,thecity administrationhasconservativelybudgetedrevenuesfrom real
propertytaxesmillions belowwhatwasactuallycollected. InFY 2002,for example,themayor’s
budgetestimatedpropertytax revenuesto total$371 million, whereas$382million wasactually
collected,anunder-estimatingvarianceof$11 million, or3 percentofrevenues.Thevariancefor
FY 2003wasunusuallysmall at$2 million. While under-forecastingrevenuesprovidesameasure
offiscal cushioning,it is lessdesirableif usedto supportthecity’s practiceofbudgetingzerofund
balancein thegeneralfund (seefigure 16 and fundbalancediscussion).

Figure 11. If thecity adopteduniformtaxratesfor realproperty,eachtax classwould generatea
shareoftax revenuesthat wasequalto its shareofpropertyvalue. However,thecity haslong
adoptedlowerratesfor residentialpropertiescomparedto businessproperties.Thisresultsin a
lowerratioofrevenuesharefor suchpropertiescomparedto theirvaluationshare. In recentyears,
thetax sharegapgrewbetweentheimprovedresidentialandapartmentproperties,on theonehand,
versushotel, commercial,andindustrialproperties,on theother. However,the differencesamong
thebusinessclassesrecentlynarrowed,ashasthegapbetweentheimprovedresidentialand
apartmentclasses.
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Figure 12. After a long periodofdecline,theaveragetax bill for residential propertieshave
risen,led strikingly by thebills for improvedresidentialproperties.In FY 2004,singlefamily
propertiespaidan averagetax bill of$1,131,whilemulti-family propertiespaidanaveragebill of
$660. Becausethetwo residentialtax rateshaverecentlyconverged,thedifferencein averagetax
bills andtheslightdivergencein trendsaredueto theunderlyingdifferencesbetweensinglefamily
versusmulti-family assessedvalues,ratherthandueto theirdissimilartax rates.

Figure 13. Overtime, theaveragetax bill for commercial, industrial and hotel propertieshave
generallyfallen, but arenowalsoclimbing at differingrates. For example,averagepropertytax bills
for hotel andresortpropertiesin FY 1995 stoodat$16,291,butby FY 2004 hadfallen, despite
recentincreases,to $10,005or63%oftheprevioushigh. On the otherhand,commercialand
industrialpropertiessawtax bills climb backto levelsnearorover thatof 10 yearsago. Again,
assessedvalues,not taxrates,explaintheresults.
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Average Residential Property Tax Bills
by County, FY 2004
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Figure 14. In FY 2004,Honolulu’s averagepropertytaxbill for improvedresidentialand
apartmentpropertiescontinuedto beovershadowedby thoseoftheneighborislands(countingtheir
homeownerorhomesteadclasseswith improvedresidential).Higherneighborislandimproved
residentialtaxbills resultedwhentheirhighertaxratesoverrodetheir lowerpropertyvalues.For
example,theeffectivesingle family tax rateonMaui was$4.45per$1,000comparedto Honolulu’s
$3.75per$1,000. ThatdifferenceprevailedoverMaui’s loweraveragesinglefamily valueof
$259,530,comparedto Honolulu’s $301,663. Higherneighborislandapartmenttax bills weredue
to bothhigherratesandvalues.For example,theBig Islandapartmenttax rateof$9.85 per$1,000
dwarfedHonolulu’s $3.75per $1,000. TheaveragevalueofBig Islandapartmentpropertiesof
$285,000surpassedHonolulu’s $176,000. (Note: thereareminorcomparabilityissuesbecauseof
the neighborislands’ uniquehomeownerandhomesteadtax classes.)

Figure 15. In FY 2004,exceptin comparisonwith Big Islandhoteltax bills, Honolulu’s average
propertytaxbills for hotel/resort,commercial,and industrialparcelsexceededthoseoftheneighbor
islands. As with residentialtax bills, however,caremustbe takenin interpretingtheseresults. For
example,theBig Island’shigh hoteltax bills wereprimarily dueto theirhighaveragevalueofover
$2.1 million, versusHonolulu’s averagevalueof $941,000.
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E. Fund Balance

City Budgeting for Reservesis Questionable.

Thegeneralfund is theprimaryandlargestfundin theoperatingbudget. The city’s practicehas
beento budgetall oftherevenuesin thefundto beexpendedin eachfiscal yearandprovidingfor no
fundbalance.Thatis despitethedesirabilityofmaintainingapositivereservein thegeneralfundto
pay for unexpectedcostsandto enhancebondratings.

Althoughno reservesarebudgetedfor eachfiscal year,by year’send,thecity’s generalfund
accumulatesalargebalancethatis carriedoverto thenext fiscalyear. In fact, this carryoveramount
from thepreviousyearis usuallythesecondlargestrevenuesourcefor theoperatingbudget,nextto
propertytaxes.

While positiveandreasonablebalancesin thegeneralfundaredesirable,widedisparitiesbetween
budgetedandactualbalancesin thegeneralfund arenot. Theyindicatethat substantialamountsin
theoperatingbudgetarenotbeingimplemented,or that revenuesarebeingsubstantiallyunder-
forecasted(seefigure 10 andpropertytax variancediscussion),orboth.

Figure 16.Thecity’s actualyear-endgeneralfundunreservedbalanceshavebeenasmuchas$45
million (in FY 1999),despiteabudgetthatusuallyallocatesno moneysfor thatpurpose.(In the
chart,theabsenceofabarfor thefiscal yearmeansthebudgetedamountfor generalfundbalance
waseffectivelyzero.) In FY 2003,the actualunreservedbalancein thegeneralfundtopped$51
million.
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F. Enterprise Funds

• The Solid WasteAnd SewerFunds Have Weakened.

Enterprisefundsareusedto accountfor certaingovernmentactivitiesthat arerun like businesses
andchargefeesto offsetoperatingcosts. Thecity hasfourenterprisefunds: one eachfor thebus
system,the solidwastecollectionanddisposalsystem(includingtheH-Powergarbageto energy
plant),housingprojects,andthe sewersystem. Thesignificanceof an enterprisefund’s net asset
amount,alsoknownasfund equity, is that it showsthefinancialconditionoftheactivity if
operationsceasedat theendoftheperiod. For example,apositivefund equitywould indicatethat
asofthat date,thecity couldrepayall outstandingdebtandstill fully ownthebuildingsand
equipmentusedby theactivity. In contrast,anegativefund equitywould indicatethecity would
owemoneyto others. Net assetsor fund equityis acumulativeamountshowingthefinancialresult
ofall prior years’activitiesbeginningfrom thefund’s establishment,andcontinuingthroughthe
closeofthereportingperiod. Theannualchangein fundequity showswhetherthe fundimprovedor
deterioratedfinancially duringthesubjectyear.

Figure 17. In eachof thepasttenyears,thecity’s enterprisefundsgenerallyhadmixed results.
Stronggainsfor thehousingfund in themid-1990’sandin thebus fund in FY 2001 and2002were
offsetby largelossesin thesolidwasteandsewerfundsin recentyears. In FY 2003,thesolidwaste
fund’s netassetswere$24 million lessthantheprior year,andthe sewerfund lost$71 million in net
assetscomparedto theprior year.
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Figure 18. In FY 2003,thenetassetsoftheenterprisefundsrangedwidely from negativeto
positive. Thesolidwastefundpostedthesixth straightyearofnegativefundequity, resultingin a
deficiencyof$123 million. In contrast,thesewerfundrecordedapositivefundequity of$708
million. Thefundsfor thebusandhousingprojectsrecordedpositivefundequityresultsof$150
million and$9.5 million, respectively.

Figure 19. Thesewerfundsupportsspendingonbothwastewateroperationsandconstruction.
Whennewrevenuebondsareissued,futurespendingonwastewateroperationsandconstructionare
projectedfor a 10-yearperiod. For the lastbondissuancein 2003,themonthlysewerbill to support
theproposedoperatingandcapitalprogramwasprojectedto rise 54 percentin fouryears,from
$33.05in FY 2004to an averageof $51.06by 2008. In six years,the averagemonthly sewerbill
wasestimatedto soarupwardby 84 percent,reaching$60.67in 2010.
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lii. Executive Operating Budget

Actual Versus BudgetedRevenuesAnd Expenditures,
FY 2003And FY 2004

This is acomparisonof actualversusbudgetedrevenuesand expendituresfor theexecutive
operatingbudget. Thereview coveredall ofFY 2003andsix monthsofFY 2004throughDecember
31, 2003. Ourreviewis basedon theinformationin theFY 2003 andFY 2004ExecutiveProgram
andBudgetdocuments,theexecutiveoperatingbudgetordinances(Ordinances02-26and03-22),
unauditedfinancialstatementsfor FY 2003,andtheDecember2003 accountingreportsfrom the
departmentofbudgetand fiscal services.Ourreviewofrevenuesonly coversthegeneralfund,
while thereviewofexpendituresincludesall fund sources.

A. Review of FY 2003

1. General Fund Overview

• Actual RevenuesOver BudgetBy $15.9Million.

• Actual Expenditures BelowBudget By $31.6Million.

• Actual Ending Fund BalanceCarried Into FY 2004Below Budget
By $5.7 Million.

Overall, for FY 2003,actualgeneralfund revenues,excludingone-timerevenuesandtransfers,
totaled$704.9million, whichwas $15.9million morethanthe$689.0million budgeted(these
figuresincluderevenues,otherfinancingsources,transfersin, andunreservedfund balancefrom
prior year). Actualgeneralfundexpendituresfor executiveandlegislativedepartments,
miscellaneousexpensesanddebtservicetotaled$657.3million, which was$31.6million lower than
the$688.9million budgeted(thesefiguresincludeexpendituresfrom departments,miscellaneous
anddebtservice;otherfinancinguses;andtransfersout). Theactualunreservedandundesignated
fundbalancefor FY 2003, an amountwhich is carriedover intoFY 2004,totaled$51.5million,
which was$5.7 million lessthanthebudgetedfundbalanceof$57.2 million.
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2. Significant RevenueVariances for General Fund, FY 2003

Thefollowing tableshowsgeneralfund revenuesourceswith avarianceof$1 million andfive
percentormorebetweenactualandbudgetedrevenueamountsfor FY 2003. Negativeamounts
meanactualrevenueswerebelow theamountsbudgeted.

Table 111-1. FY 2003Major
General Fund RevenueVariances

GeneralFundRevenueSource Variance
FromBudget

Percentof
BudgetedAmt

SundryRefunds +$4.7million +841.7

Building Permits +$3.0million +48.0

Developers’Premium +$2.3million +1,150.0

Reimbursementfor Emergency
AmbulanceServices

+$2.2million + 12.5

InterestEarningson Investments -$1.6million -34.3

Recoveryfrom BoardofWater
Supply(CASE)

-$1.8million -35.8

TransientAccommodationsTax -$3.3million -9.2

SaleofBlockJ -$15.0million -100.0
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3. Significant Expenditure Variancesfor FY 2003

The tablebelow summarizesmajorgeneralfundexpenditurevariancesby functionandfund. Since
expenditurescannotexceedthebudgetedappropriation,variancesreflect the amountbywhich actual
expenditureswerelessthanbudgetedamounts.Forthepurposesof this summary,weonly included
variancesofat least$1 million andfive percentofexpenditures.

Table 111-2. FY 2003Major
General Fund Expenditure Variances

Function Variancefrom
Budget

Percentof
BudgetedAmt

Miscellaneous
(Retirementandhealth
benefits,otherprovisional
includingcollective
bargaining,healthfund,
etc.)

-$7.5million -7.6
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4. Major Appropriation Lapsesby Activity, FY 2003

In Table111-3below,wehavehighlightedthemajorappropriationlapsesfor FY 2003,by
budgetedactivity, basedon thedetailedinformationin Table IV-2 that follows. We included
lapsesthat wereat least$1 million andfive percentof adjustedappropriations.

Table 111-3. FY 2003 Major
Appropriation Lapsesby Activity

Dept/Activity Adjusted
Appropriation

LapsedAmt

Facility Maintenance/Roads
Maintenance

$15,468,531 $2,213,393

Facility Maintenance/PublicBldg &
ElecMaintenance

15,587,219 2,446,185

EmergencyServices 15,323,935 1,689,427

CommunityServices/Adminisfration 9,080,792 4,693,736

CommunityServices/Community
Assistance

40,005,833 5,609,832

CommunityServices/Job
Development

16,731,919 8,180,849

Parks& Rec/GroundsMaintenance 19,505,497 1,182,099

Environmental
Services/EnvironmentalQuality

7,156,634 1,463,952

EnvironmentalServices/Sewer
Maintenance

10,024,084 1,878,874

EnvironmentalServices/Treatment
andDisposal

36,926,318 6,862,570

DebtSvc & Misc/BondPrincipaland
Interest

149,380,244 7,880,860

DebtSvc & Misc/Tax Exempt
CommercialPaper

3,428,754 2,475,078

DebtSvc & Misc/SalaryAdjustment
andAccumVac

5,703,423 5,703,423
.
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5. DetailedExpenditure Resultsby Activity, FY 2003

Table111-4displaysexpenditureresultsofthoseactivities in theFY 2003 executiveoperatingbudget
ordinance.For eachactivity, theamountsappropriated,expended/encumbered,andlapsedin the
fiscal yearareshown. Includedis thepercentageoftheactivity’s appropriationthat the lapsed
amountrepresents.Activities wherethe lapsedamountequaledor exceeded$1 million andfive
percentoftheadjustedappropriationarehighlighted. For eachactivity, thefollowing information is
providedregardingits statusattheendof thefiscal year:

(1) Total appropriatedamountasshownin thebudgetordinance.

(2) The totalappropriatedamountasmaybeadjustedby any transfersandgrants,whether
from stateorfederalsources.Theadjustedamountmaybehigherthanthe initial
appropriationif a transferor grantaddedto the amountappropriated.Alternatively, the
adjustedamountmaybe lower thanthe initial appropriationif a transferreducedthe
amountappropriatedto thatactivity or if agrantwaslessthanbudgeted.

(3) The amountoftheadjustedappropriationthatwasexpendedor encumberedduringthe
fiscal year.

(4) Theamountoftheadjustedappropriationthat lapsedatthe endofthe fiscalyearandits
percentage.
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Table 111-4
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2003, All Funds

Adjusted Expend./
Budgeted Activity Approp. Approp. Encumb. Lapsed % Lapsed

Mayor

Administration 429,899 435,559 435,230 329 0.1%
Contingency 23,313 25,613 25,593 20 0.1%

Managing Director

City Management 3,032,948 3,032,948 2,832,948 200,000 6.6%
Culture and the Arts 696,268 696,268 689,831 6,437 0.9%
Neighborhood Commission 968,473 968,473 923,144 45,329 4.7%
Royal Hawaiian Band 1,654,687 1,654,687 1,630,453 24,234 1.5%

Department of Customer Services

Administration 2,443,974 2,443,974 2,417,885 26,089 1.1%
Public Communication 2,289,609 2,289,609 2,160,961 128,648 5.6%
Satellite City Hall 3,463,745 3,463,745 3,268,595 195,150 5.6%
Motor Vehicle, Licensing and Permits 10,035,947 10,035,947 9,683,267 352,680 3.5%

Department of Budget and Fiscal Services

Administration 643,757 649,757 629,995 19,762 3.0%
Internal Control 375,480 375,480 374,913 567 0.2%
Fiscal/CIP Administration 1,114,417 1,099,417 1,040,120 59,297 5.4%
Budgetary Administration 695,566 765,566 680,636 84,930 11.1%
Accounting and Fiscal Services 3,993,558 4,068,558 3,949,437 119,121 2.9%
Purchasing and General Services 1,340,881 1,340,881 1,250,559 90,322 6.7%
Real Property 4,195,564 4,195,564 4,002,704 192,860 4.6%
Treasury 1,672,666 1,672,666 1,373,031 299,635 17.9%
Liquor Commission 2,750,242 2,750,242 2,224,397 525,845 19.1%

Department of Information Technology

Administration 3,878,015 3,878,015 3,433,849 444,166 11.5%
Applications 2,852,925 2,659,481 2,655,026 4,455 0.2%
Technical Support 1,268,739 1,480,183 1,430,952 49,231 3.3%
Operations 1,244,050 1,226,050 1,220,878 5,172 0.4%

Department of the Corporation Counsel

Legal Services 7,019,799 7,049,799 6,847,076 202,723 2.9%
FamilySupport 801,629 771,629 759,749 11,880 1.5%
Ethics Commission 168,261 168,261 147,908 20,353 12.1%

Department of the Prosecuting Attorney

Administration 3,127,777 3,127,777 3,049,387 78,390 2.5%
Prosecution 10,705,276 10,756,173 10,166,786 589,387 5.5%
Victim/VVitness Assistance 1,446,847 2,214,965 2,023,193 191,772 8.7%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2003, All Funds

Adjusted Expend./

Budgeted Activity Approp. Approp. Encumb. Lapsed % Lapsed

Department of Human Resources

Administration 483,102 481,852 473,821 8,031 1.7%
Employment and Personnel Services 1,138,807 1,138,807 1,127,880 10,927 1.0%
Classification and Pay 607,442 653,752 650,402 3,350 0.5%
Health Services 524,181 447,325 406,085 41,240 9.2%
Industrial Safety and Workers’ Compensation 911,852 878,148 877,925 223 0.0%
Labor Relations and Training 735,294 800,794 795,796 4,998 0.6%

Department of Planning and Permitting

Administration 1,853,826 1,853,826 1,578,065 275,761 14.9%
Site Development 2,504,934 2,504,934 2,215,638 289,296 11.5%
Planning and Zoning 2,469,287 2,501,336 2,494,764 6,572 0.3%
Customer Service Office 2,396,137 2,383,817 2,246,482 137,335 5.8%
Building 4,278,291 4,278,291 4,058,132 220,159 5.1%

Department of Facility Maintenance

Administration 989,023 989,023 961,268 27,755 2.8%
Roads Maintenance 15,468,531 15,468,531 13,255,138 2,213,393 14.3%
Pub Building and Electrical Maint 15,587,219 15,587,219 13,141,034 2,446,185 15.7%
Automotive Equipment Services 10,814,888 10,825,768 10,627,796 197,972 1.8%

Department of Design and Construction

Administration 829,573 837,573 726,731 110,842 13.2%
Project and Construction Management 13,1.62,048 13,162,048 12,651,440 510,608 3.9%
Land Services 2,121,099 2,121,099 1,811,850 309,249 14.6%

Police Department

Police Commission 437,652 437,652 396,018 41,634 9.5%
Office of the Chief of Police 5,403,963 5,403,963 5,285,561 118,402 2.2%
Patrol 77,575,769 77,580,556 76,035,582 1,544,974 2.0%
Traffic 7,913,251 7,913,251 7,322,752 590,499 7.5%
Specialized Services 5,262,186 5,262,186 4,933,033 329,153 6.3%
Central Receiving 4,846,611 4,846,611 4,574,923 271,688 5.6%
Criminal Investigation 9,479,211 9,479,211 9,311,567 167,644 1.8%
Juvenile Services 3,955,413 3,955,413 3,747,326 208,087 5.3%
NarcoticsNice 6,307,662 6,307,662 5,878,974 428,688 6.8%
Scientific Investigation 2,386,142 6,022,623 5,153,149 869,474 14.4%
Communications 7,580,806 7,580,806 7,427,801 153,005 2.0%
Records and Identification 4,473,858 4,473,858 4,359,444 114,414 2.6%
Telecommunications Systems 1,540,586 1,540,586 1,398,265 142,321 9.2%
Vehicle Maintenance 1,997,345 1,997,345 1,906,272 91,073 4.6%
Human Resources 2,074,915 2,074,915 2,032,212 42,703 2.1%
Training 9,497,029 9,497,029 8,766,676 730,353 7.7%
Finance 5,067,419 5,167,419 5,129,017 38,402 0.7%
Information Technology 2,757,956 2,757,956 2,712,426 45,530 1.7%



111-8 Statusof the City’s Finances

Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2003, All Funds

Adjusted Expend.!
Budgeted Activity Approp. Approp. Encumb. Lapsed % Lapsed

Fire Department

Fire Commission 7,081 7,081 4,397 2,684 37.9%
Administration 2,189,715 2,234,215 2,227,152 7,063 0.3%
Fire Communication Center 1,267,742 1,258,242 1,258,242 0 0.0%
Fire Prevention 2,446,909 2,312,909 2,294,508 18,401 0.8%
MechanicShop 1,164,128 1,129,128 1,127,462 1,666 0.1%
Training and Research 1,227,426 962,426 952,430 9,996 1.0%
Radio Shop 194,138 174,138 166,760 7,378 4.2%
Fire Operations 50,892,342 52,375,157 51,876,680 498,477 1.0%
Fireboat 1,125,173 1,125,173 1,081,791 43,382 3.9%
City Radio System 198,742 178,742 171,809 6,933 3.9%

Department of Emergency Services

Administration 413,897 432,397 427,855 4,542 1.1%
Emergency Medical Services 15,342,435 15,323,935 13,634,508 1,689,427 11.0%
Ocean Safety 6,241,451 6,241,451 6,015,619 225,832 3.6%

Civil Defense Agency

Civil Defense Coordination 584,432 1,102,643 872,261 230,382 20.9%

Department of the Medical Examiner

Investigation of Deaths 1,052,591 1,052,591 1,040,964 11,637 1.1%

Department of Community Services

Administration 5,591,987 9,080,792 4,387,056 4,693,736 51.7%
Community Assistance 40,005,833 40,005,833 34,396,001 5,609,832 14.0%
Elderly Services 6,822,093 6,822,093 6,134,487 687,606 10.1%
Community Based Development 640,792 2,558,831 2,466,652 92,179 3.6%
Job Development 10,451,450 16,731,919 8,551,070 8,180,849 48.9%

Department of Parks and Recreation

Administration 1,489,904 1,592,961 1,428,944 164,017 10.3%
Urban Forestry 6,111,176 6,089,668 5,351,435 738,233 12.1%
Maintenance Support Services 4,604,016 4,604,016 4,436,195 167,821 3.6%
Grounds Maintenance 19,646,489 19,505,497 18,323,398 1,182,099 6.1%
Recreation Services 17,027,942 17,276,447 16,550,324 726,123 4.2%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2003, All Funds
Adjusted Expend.!~

Budgeted Activity Approp. Approp. Encumb. Lapsed % Lapsed

Department of Enterprise Services

Administration 519,151 519,151 461,404 57,747 10.4%
Auditoriums 4,151,819. 4,151,819 3,721,287 430,532 1.4%
Honolulu Zoo 3,520,201 3,520,201 3,472,428 47,773 1.4%
Golf Courses 7,906,664 7,906,664 6,973,803 932,861 11.8%

Department of Transportation Services

Administration 672,305 674,605 590,244 84,361 12.5%
Transportation Planning 866,422 916,422 854,905 61,517 6.7%
Traffic Engineering 1,548,652 1,745,959 1,556,438 189,521. 10.9%
Traffic Signals and Technology 2,186,342 2,184,042 2,130,102 53,940 2.5%
PublicTransit 138,741,215 138,741,215 135,897,087 2,844,128 2.0%

Department of Environmental Services

Refuse Collection and Disposal 111,624,614 111,624,614 107,828,607 3,796,007 3.4%
Administration 4,000,884 4,000,884 3,849,432 151,452 3.8%
Environmental Quality 7,333,634 7,156,634 5,692,682 1,463,952 20.5%
Sewer Maintenance 10,024,084 10,024,084 8,145,210 1,878,874 18.7%
Treatment and Disposal 36,749,318 36,926,318 30,063,748 6,862,570 18.6%

Debt Service and Miscellaneous

Bond Principal and Interest 149,380,244 149,380,244 141,499,384 7,880,860 5.3%
Other Debt Principal and Interest 359,221 359,221 359,220 1 0.0%
Tax Exempt Commercial Paper 3,428,754 3,428,754 953,676 2,475,078 72.2%

County Pension 79,000 79,000 55,120 23,880 30.2%
Retirement System 17,659,694 17,659,694 17,334,141 325,553 1.8%
FICA 17,666,709 17,666,709 17,135,758 530,951 3.0%
Health Fund 63,336,666 63,336,666 60,575,888 2,760,778 4.4%
Workers’ Compensation 10,569,730 11,169,730 10,840,743 328,987 2.9%
Unemployment Compensation 592,637 592,637 482,761 109,876 18.5%
Salary Adj and Accumulated Vac 6,447,383 5,703,423 0 5,703,423 100.0%
Judgment and Losses 3,800,000 3,800,000 3,628,169 171,831 4.5%
Risk Management 5,873,417 5,873,417 5,773,868 99,549 1.7%
Real Property Tax Refund 150,000 150,000 19,138 130,862 87.2%
Deferred Compensation Plan 304,200 304,200 304,200 0 0.0%

TOTAL EXECUTIVE APPROPRIATIONS 1,116,000,464 1,134,285,064 1,053,177,181 81,107,883 7.2%
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Table Ill-S
LEGISLATIVE BUDGET

Appropriations for FY 2003, All Funds

Adjusted Expend.!

Budgeted Activity Approp. Approp. Encumb. Lapsed % Lapsed

City Council

Administration 3,122,194 3,266,894 3,250,760 16,134 0.5%
Contingency 9,900 9,900 9,391 509 5.1%
Audit 209,000 209,000 209,000 0 0.0%
SalaryCommission 14,067 14,067 11,172 2,895 20.6%

Office of Council Services

Administration 310,066 310,066 302,205 7,861 2.5%
Legal Assistance 318,136 318,136 318,132 4 0.0%
Organized Research and Analysis 404,401 404,401 404,401 0 0.0%
Legislative Audit 123,840 123,840 123,840 0 0.0%
Revisorof Ordinances 44,438 44,438. 44,400 38 0.1%

City Clerk

Administration 243,262 260,262 256,018 4,244 1.6%
Support Services 257,069 237,069 206,984 30,085 12.7%
Council Assistance 704,054 707,054 678,057 28,997 4.1%
Elections 1,755,617 1,755,617 1,442,262 313,355 17.8%

Miscellaneous

Retirement System 218,855 218,855 218,855 0 0.0%
FICA 428,000 428,000 383,304 44,696 10.4%
Health Fund 701,000 701,000 697,961 3,039 0.4%
Accumulated Vacation Leave 285,000 185,000 34,600 150,400 81.3%
Workers’ Compensation 15,000 14,300 229 14,071 98.4%
Unemployment Compensation 110,000 110,000 67,555 42,445 38.6%
Salary Adjustment (Included employees) 100 100 0 100 100.0%
Salary Adjustment (Excluded employees) 100 100 28 72 72.0%

TOTAL LEGISLATIVE APPROPRIATIONS 9,274,099 9,318,099 8,659,154 658,945 7.1%
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6. Major Appropriation Lapsesby Fund, FY 2003

In Table111-6below,wehavehighlightedthemajorfund lapsesfor FY 2003 thatwereat least$1
million andfive percentofadjustedappropriations.

Table 111-6
EXECUTIVE AND LEGISLATIVE BUDGET, FY 2003

Summary of Results by Fund

Adjusted Expend.!
Fund Approp. Approp. Encumb. Lapsed % Lapsed

General Fund 612,165,323 612,165,323 580,578,211 31,587,111 5.2%
Highway Fund 57,468,988 57,468,988 53,049,798 4,419,190 7.7%
Sewer Fund 92,890,290 92,890,290 82,150,950 10,739,340 11.6%
Bus Transportation Fund 116,889,716 116,889,716 115,005,101 1,884,615 1.6%
Liquor Commission Fund 3,350,619 3,350,619 2,719,398 631,221 18.8%
Bikeway Fund 297,378 297,378 290,185 7,193 2.4%
Highway Beautification and Disposal 2,575,980 2,575,980 2,524,893 51,086 2.0%
Special Events Fund 9,920,276 9,920,276 9,359,175 561,101 5.7%
Golf Fund 9,883,490 9,883,490 8,488,247 1,395,243 14.1%
Solid Waste Fund 125,525,841 125,525,841 120,894,100 4,631,743 3.7%
Zoo Animal Purchase Fund 35,000 35,000 1,530 33,470 95.6%
Hanauma Bay Nature Preserve Fund 3,290,440 3,290,440 2,271,892 1,018,547 31.0%
Rental Assistance Fund 233,000 233,000 180,737 52,263 22.4%
Housing Development Special Fund 257,800 257,800 257,800 0 0.0%
Community Development Fund 2,729,753 2,729,753 2,452,506 277,247 10.2%
Rehabilitation Loan Fund 3,320,972 3,320,972 2,538,467 782,505 23.6%
Section 8 Contract Fund 37,805,883 37,805,883 31,155,956 6,649,927 17.6%
Federal Grants Fund 40,608,058 57,976,715 42,076,752 15,899,963 27.4%
Special Projects Fund 6,025,756 6,985,700 5,840,638 1,145,063 16.4%

TOTAL 1,125,274,563 1,143,603,164 1,061,836,336 81,766,828 7.1%
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B. Reviewof FY 2004Through 12/31/03

• Actual Property Tax CollectionsTo DateAre Dramatically LessThan Budgeted

We reviewedthestatusoftheoperatingbudgetfor FY 2004asof 12/31/03. Thereviewcovered
majorGeneralFundrevenueassumptionsandmajorprogramchangesin budgetedexpendituresfor
all funds. Therevenueassumptionsandprogramchangeswerefound in thebudgetordinanceor
executiveoperatingprogramandbudget.

Pleasenotethat this reviewof FY 2004revenuesandexpenditurescoversonly thefirst halfofthe
fiscal year,andthat substantialchangesin revenuesandexpenditurescanoccurduring thelastsix
monthsofthefiscalyear. Becausethereviewcoversonly thefirst halfofthefiscal year,no overall
budgetresultscanbedetermined.

1. Statusof FY 2004 General Fund RevenueAssumptions

Thefollowing tabledescribesthestatusasof 12/31/03ofmajorrevenueassumptionsmadein the
FY 2004budgetconcerningthegeneralfund. Forthepurposeofthis summary,wedefinedmajor
revenueassumptionsasthosethat exceeded$1 million andconcernednewsourcesto the city or a
significantincreasein existingsources;for example,wedid notreviewchangesin transfersbetween
funds.
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Table 111-7. FY 2004Major General Fund Revenue
Assumptions

GeneralFundRevenue
Assumption

Amount
budgeted

StatusAs of
12/31/03

Realpropertytax. Mayor’s
budgetincreasedby $43 million
or 11%from prior fiscalyear.

$427,464,000 $67,701,139
collected.

Unreservedfundbalance
(carryover). Mayor’s budget
increasedby $22.1million or
62.7% from prior fiscalyear.

$57,214,712 $51,496,000
realized.

TransientAccomodationsTax.
Mayor’sbudgetincreasedby $1.4
million or 39%from prior fiscal
year.

$37,300,000 $16,501,269
collected.

Buildingpermits. Mayor’s
budgetincreasedby $2 million or
24%from prior fiscalyear.

$10,400,000 $5,648,309
collected.

Motor vehicledriverslicense
permits. Mayor’sbudget
increasedby $2.2 million or 131%
from prior fiscal year.

$3,934,750

.

$1,384,393
collected.

Parkfees. Council amendment
addedrevenuesfrom new feesfor
useofcertainparks.

$1,314,363 $0 collected.
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2. FY 2004 Status of Program Changesin BudgetedExpenditures,All Funds

The following tabledescribesthestatusasof12/31/03ofmajorprogramchangescontainedin the
FY 2004budget. We definedmajorprogramchangesasneworincreasedexpendituresthat
exceeded$1 million andincreasedtheprior year’sappropriationby at least10 percent. Further,we
definedmajorprogramchangesasthosethat representedpolicy changesratherthancostincreases
dueto inflation, negotiatedsalaryincreasesor similarnonpolicy-relatedchanges.All majorprogram
changesin thebudgetarelisted, evenwherethestatuscannotbedeterminedfrom reportsthat we
reviewed.

Table 111-8. FY 2004Major Program Changes(All Funds)

Item Amount
Budgeted

StatusAs Of
12/31/03

DepartmentofCommunityServices,
Administrationactivity. Mayor’sbudgetand
Councilmemberamendmentsincreased
currentexpensefunds,primarily due to
increasedfederalfunds.

$5,793,082 Cannotdeterminethe
statusof thisprogram
changefrom monthly
accountingreports.

PoliceDepartment,InformationTechnology
Activity. Mayor’s budgetadded$1.5 million
in currentexpensefunds,dueto increased
costsofmaintainingthe department’s
technologicalandcomputer-related
equipment.

$2,776,446 Cannotdeterminethe
statusofthis program
changefrom monthly
accountingreports.
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IV. Executive Capital Budget

FY 2003 Project and Fund Expenditure Status
At End of 18-Month Period Ending 12/31/03

Thispartofthereportpresentsthestatusofbudgetedexpendituresfor projectsandfundsin the
executivecapitalbudgetfor FY 2003 attheendofthe 18-monthspendingperiodendingDecember
31,2003,beyondwhich dateappropriationsthatwerenot yetencumberedor expendedlapsed
pursuantto charter. Any majornewunbudgetedappropriationsarealsohighlighted.

Overview:

• The major lapsing projects of FY 2003were: H-PowerExpansion and
MiscellaneousWastewaterTreatment Plant and Pump Projects.

• There wasa newunbudgeted appropriation’ of $15million to pay for debt
servicefor wastewaterrevenuebonds.

• The budget function that experiencedthe highestrate of lapsesin FY 2003was
Culture-Recreation (34percent of adjustedappropriations lapsing).

• The sourceof funding that experiencedthe highestrate of lapsesin FY 2002was
the Solid WasteRevenueBond Fund (53percent of adjusted appropriations
lapsing).

A. Major Project Lapsesand New Appropriations

In TableIV-1 below,wehavehighlightedthemajorprojectlapsesforFY 2003,basedon the
detailedinformationin TableIV-2 thatfollows. Thecriteriawere:

(1) Projectshavingadjustedappropriationsof $1 million or more;and

(2) Lapsesof60 percentormoreoftheadjustedappropriationthat wereincurredattheendof
the 18-monthperiod.

We alsohighlightednewunbudgetedappropriationsof $1 million ormore(markedas“NEW” in the
table). Thefollowing projectsmettheabovecriteria:

This andotheritems identifiedin this reportas “unbudgeted”werenot includedin theexecutivecapitalbudget
ordinance.However,in thecity’s accountingreport,thisandtheotheritemsarecategorizedas“appropriated.”
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Table IV-1. Major Project Lapsesand New Appropriations

Function Project
Adjusted

Appropriation
Lapsed
Amount

GeneralGovernment TelecommunicationsProject(NEW) $1,500,000 $728,183

Public Safety ComputerizedTraffic Control System 1,526,511 1,178,819

HighwaysandStreets NorthRoadImprovements 2,430,000 2,430,000

HighwaysandStreets UndergroundingUtilities, Kailua 1,225,000 750,400

Sanitation H-PowerExpansion 6,000,000 5,900,000

Sanitation DebtServiceInterestfor WW SysRev
Bonds(NEW)

15,060,723 0

Sanitation. Misc. WW Treat.Plant& PumpProjects 3,000,000 2,003,621

Sanitation Small SewerMain. & LateralProj ects 3,000,000 1,916,131

Culture-Recreation KalaeloaRegionalPark 1,000,000 996,600

Culture-Recreation Koko HeadDistrict ParkRenovations 2,000,000 1,876,400

Culture-Recreation NuuanuValley Multi-PurposeRoom 1,596,000 1,591,000

Culture-Recreation RenovateRecreationalFacilities 1,000,000 1,000,000

Culture-Recreation WaiauDistrictPark 1,400,000 860,614

Culture-Recreation WaimanaloDistrict Park 1,000,000 997,000

Util andOtherEnterp PrimaryCorridorTranspSysStudy
(NEW)

1,220,300 12,230
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B. DetailedResultsby Function

TableIV-2 displaysall oftheprojectsin theFY 2002executivecapitalbudgetordinance.For each
project,the following informationis providedregardingits statusat theendof the 18-monthperiod:

(1) Total appropriatedamountasshownin thebudgetordinance,asamended.

(2) The total appropriatedamountasmaybeadjustedby anyapplicablegrants,whetherfrom
stateor federalsources.Theadjustedamountmaybehigherthanthe initial appropriation
if thegrantaddsto theamountappropriated.In rareinstances,theadjustedamountmay
be lower thantheappropriation.Thatmayoccurif thegrantwasanticipatedat thetime of
appropriationbut the amountreceivedwasless.

(3) Theamountoftheadjustedappropriationexpendedduring the 18-monthperiod.

(4) Theamountof theadjustedappropriationencumberedatthe endofthe 18-monthperiod.

(5) Theamountofthe adjustedappropriationthatlapsedattheend ofthe 18-monthperiod.2

Wehavehighlightedthemajorprojectlapsesfor FY 2003,basedon thefollowing:

(1) Projectshavingadjustedappropriationsof$1 million ormore;

(2) Lapsesof60 percentor moreof theadjustedappropriationthat wereincurredattheendof
the 18-monthperiod; and

(3) New unbudgetedappropriationsof $1 million ormore.

2 Certainprojectsin theFinanceDirector’s quarterlyaccountingreportdisplayednegativelapseamounts. In thepast,

wehaveunderstoodthat thesereflectedcomputererrorsandthatappropriationswere not exceeded.
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Proj.
#(a)

GENERAL GOVERNMENT

Project Title

Table IV.2
EXECUTIVE CAPITAL BUDGET FOR FY 2003
18 Month Period Ending December 31, 2003

Approp. Adjusted Expend/ Lapsed
Approp. (b) Encumb. Lapsed

STAFF AGENCIES

INFORMATION TECHNOLOGY

1998601 ELECTRONIC WORK FLOW SYSTEMS

BUDGET AND FISCAL SERVICES

2,255,000 2,255,000 2,254,310 690 0.0%

2002750 FINANCIAL ACCOUNTING SYSTEM
1998602 PROCUREMENT OF MAJOR EQUIPMENT
1979110 PROJECT ADJUSTMENTS ACCOUNT

PLANNING AND PERMITTING

1,500,000 1,500,000 1,403,600 96400 6.4%
15,000,000 15,000,000 14,228,590 771,410 5.1%

9,000 304,835 0 304835 100.0%

1999600 AUTOMATED PERMIT MANAGEMENT & TRACKING SYSTEM
COASTAL EROSION MAPPING PROJECT

1998605 GEOGRAPHIC INFORMATION SYSTEM
1999031 HALEIWA ECONOMIC REVITALIZATION PLAN
2002834 KAMANELE MASTER PLAN

MANONPALOLO CONFLUENCE MASTER PLAN
PERMIT REDUCTION STUDY
VISION GROUP PROCESS ENHANCEMENT STUDY

2001810 WAIALUA TOWN MASTER PLAN
2003115 WAIMANALO BUSINESS PLAN

PUBLIC FACILIT~ES..ADDITIONSAND IMPROVEMENTS

1,125,000 1,125,000 1,125,000 0 0.0%
380,000 380,000 380,000 0 0.0%

1,062,000 1,062,000 1,062,000 0 0.0%
80,000 80,000 0 80,000 100.0%

100,000 100,000 100,000 0 0.0%
250,000 250,000 0 250,000 100.0%

50,000 50,000 0 50,000 100.0%
40,000 40,000 0 40,000 100.0%

250,000 250,000 0 250,000 100.0%
100,000 100,000 100,000 0 0.0%

2003090 ALA WAI BOULEVARD PARKING LOT
1996611 ART IN PUBLIC FACILITIES
2000021 CITY WIDE FIBER OPTIC NETWORK
1996007 CIVIC CENTER IMPROVEMENTS
2002078 DATA COMMUNICATIONS MASTER PLAN
2002190 EARLY EDUCATION CENTER
1998007 ENERGY CONSERVATION IMPROVEMENTS
1989006 FUEL STORAGE AND PIPING SYSTEMS REPLACEMENT AND
2000010 HONOLULU CORPORATION YARD RELOCATION
1995512 KEWALO CORPORATION YARD

KUHIO AVENUE MASTER PLAN
1995201 KULANA NANI APARTMENT RENOVATION, TMK: 4-6.31: 15
1994009 MISCELLANEOUS AMERICANS WITH DISABILITIES ACT IMP.
1987042 MISCELLANEOUS PUBLIC BUILDING FACILITIES IMPROVEMENTS
2003092 OLD GUARD ESTATE
2002080 TELECOMMUNICATIONS FACILITIES UPGRADE

TELECOMMUNICATIONS PROJECT
WORLD WAR II MEMORIAL

PUBLIC FACILITIES-IMPROVEMENTS..LAND ACQUISITIONS

3,000 3,000 0 3,000 100.0%
68,000 68,000 68,000 0 0.0%

750,000 750,000 750,000 0 0.0%
380,000 380,000 316,670 63,330 16.7%
200,000 200,000 200,000 0 0,0%
100,000 110,000 110,000 0 0.0%

2,390,000 2,390,000 2,295,885 94,115 3.9%
420,000 420,000 240,315 179,685 42.8%
275,000 275,000 267,562 7,438 2.7%
220,000 220,000 125,047 94,953 43.2%

50,000 50,000 50,000 0 0.0%
2,240,000 2,240,000 919,956 1,320,044 58.9%

550,000 550,000 524,995 25,005 4.5%
540,000 540,000 497,366 42,634 7.9%
275,000 275,000 249,716 25,284 9.2%

4,233,000 4,235,543 4,228,848 6,695 0.2%
0 1,500,000 771,817 728,183 48.5%

40,000 40,000 0 40,000 100.0%

1971153 MISCELLANEOUS LAND ACQUISITION EXPENSES 500,000 500,000 500,000 0 0.0%

TOTAL GENERAL GOVERNMENT 35,435,000 37,243,378 32,769,677 4,473,701 12.0%

a - Some, but not all, council-added projects not assigned a project number.
b - Variation from appropriated amount (shown in bold) due to unanticipated addition or decrease in Single Purpose Monies and/or transfers from one

project to another through Project Adjustments Account.



POLICE STATIONS AND BUILDINGS

Table IV.2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2003
18 Month Period Ending December 31,2003

Approp. Adjusted Expendi Lapsed
Approp. (b) Encumb.

DESIGN AND CONSTRUCTION

EAST HONOLULU POLICE DISTRICT STATION
2002025 POLICE STATIONS AND BUILDINGS IMPROVEMENTS
1981052 POLICE TRAINING ACADEMY FIRING RANGE, TMK 9-3-02-9 (POR.)
2003049 SPEED MONITOR TRAILERS

25,000 25,000 0 25,000 100.0%
320,000 320,000 314,126 5,874 1.8%

5,950,000 5,950,000 5,950,000 0 0.0%
25,000 25,000 0 25,000 100.0%

FIRE STATIONS AND BUILDINGS

1998021 FIRE STATION BUILDING IMPROVEMENTS
2003029 FIRE TRAINING CENTER

HAUULA FIRE STATION RELOCATION
HAWAII KAI FIRE STATION #34 RENOVATIONS
McCULLY FIRE STATION

400,000 400,000 398,566 1,434 0.4%
103,000 103,000 0 103,000 100.0%

2,000 2,000 0 2,000 100.0%
60,000 60,000 13,200 46,800 78.0%

590,000 590,000 0 590,000 100.0%

TRAFFIC IMPROVEMENTS

1999311 COMPUTERIZED TRAFFIC CONTROL SYSTEM
CONCEPT OF OPERATIONS PLAN (24)

2003035 EAST MANOA ROAD & LOWERY AVE. IMPROVEMENTS
2003222 KAIMUKI BUSINESS DISTRICT PARKING MASTER PLAN
1999029 KAPAHULU COMMUNITY MASTER PLAN

KOOLAULOA SUBDIVISION EMERGENCY ACCESS
2001115 TRAFFIC CALMING IMPROVEMENTS

TRAFFIC CONTROL SYSTEM, PH 6
TRAFFIC IMPROVEMENTS AT LUMIAINA AND LUMIAUAU STREETS

1996306 TRAFFIC IMPROVEMENTS AT VARIOUS LOCATIONS
1999312 TRAFFIC SIGNALS AT VARIOUS LOCATIONS

TRAFFIC STUDY - HAWAII KAI
2001077 WAIANAE COAST ALTERNATE ROUTE
2003223 WAIPIO POINT ACCESS ROAD IMPROVEMENTS

FLOOD CONTROL

1999503 KAHAWAINUI STREAM FLOOD CONTROL PROJECT.
2003094 KAPAKAHI STREAM WALKWAY
2003227 KALIHI FLOOD CONTROL IMPROVEMENTS
2000005 MAKIKI STREAM IMPROVEMENT
1994514 WAILELE STREAM FLOOD CONTROL STUDY
2001016 WAILUPE STREAM FLOOD CONTROL
2003179 WAIMANALO AHUPUAA WATERSHED COMPREHENSIVE PLAN
2001171 WAIPAHU FLOOD CONTROL

OTHER PROTECTION

2000029 ALA WAI CANAL WATERSHED
2000121 CANAL IMPROVEMENTS, WAIANAE/NANAKULI

EMS HEADQUARTERS & COMMUNICATIONS FACILITY
1995513 KAPALAMA INCINERATOR IMPROVEMENTS
1993033 KAPOLEI AMBULANCE UNIT FACILITY
2001015 LIFEGUARD TOWERS
2002030 MANOA STREAM TRIBUTARY RETAINING WALL
2001154 ROCK SLIDE POTENTIAL INSPECTIONS
2001023 WAHIAWA AMBULANCE UNIT FACILITY (TMK: 7-4-004-061)
1991042 WAILUPE VALLEY HILLSIDE RESTORATION

1,450,000 1,526,511 347,692 1,178,819 77.2%
0 60,000 60,000 0 0.0%

100,000 100,000 0 100,000 100.0%
75,000 75,000 75,000 0 0.0%

250,000 250,000 250,000 0 0.0%
343,000 343,000 600 342,400 99.8%

4,139,000 4,139,000 3,780,740 358,260 8.7%
0 200,000 0 200,000 100.0%

48,000 48,000 0 48,000 100.0%
4,208,500 4,208,500 4,172,326 36,174 0.9%

895,000 934,133 934,002 131 0.0%
50,000 50,000 0 50,000 100.0%

3,350,000 3,240,000 3,239,000 1,000 0.0%
150,000 150,000 150,000 0 0.0%

261,000 337,881 267,319 70,562 20.9%
100,000 100,000 100,000 0 0.0%
81,000 81,000 81,000 0 0.0%

625,000 625,000 1,500 623,500 99.8%
15,000 25,000 14,940 10,060 40.2%

1,000,000 1,000,000 675,000 325,000 32.5%
300,000 300,000 300,000 0 0.0%
250,000 250,000 0 250,000 100.0%

250,000 250,000 0 250,000 100.0%
220,000 220,000 211,821 8,179 3.7%
900,000 900,000 500,000 400,000 44.4%

2,781,000 2,781,000 2,651,000 130,000 4.7%
656,000 721,600 721,600 0 0.0%
600,000 486,700 343,563 143,137 29.4%
40,000 40,000 0 40,000 100.0%

250,000 250,000 250,000 0 0.0%
125,000 125,000 119,991 5,009 4.0%
200,000 200,000 0 200,000 100.0%

TOTAL PUBLIC SAFETY 31,187,500 31,492,325 25,922,986 5,569,339 17.7%

a - Some, but not all, council-added projects not assigned a project number.
b - Variation from appropriated amount (shown in bold) due to unanticipated addition or decrease in Single Purpose Monies and/or transfers from one

project to another through Project Adjustments Account.

Proj.
#(a)
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Lapsed



IV-6 Statusof the City’s Finances

Table IV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2003
18 Month Period Ending December 31, 2003

Proj. Project Title Approp. Adjusted Expend.! Lapsed % Lapsed
# (aI Approp. (b) Encumb.

HIGHWAYS AND STREETS

BIKEWAYS AND BIKE PATHS

DESIGN AND CONSTRUCTION

2000040 ALA WAI BOULEVARD PEDESTRIAN/BICYCLE IMPROVEMENTS 3,000 3,000 0 3,000 100.0%
1994306 BICYCLE RACKS AT VARIOUS LOCATIONS 20,000 20,000 9,444 10,556 52.8%

KAILUA BICYCLE RACKS 12,000 12,000 0 12,000 100.0%
1979063 MISCELLANEOUS BIKEWAY PROJECTS 1,798,000 1,798,000 1,733,900 64,100 3.6%

PEARL HARBOR BIKEWAY EXTENSION 0 42,727 42,727 0 0.0%
2000041 YOUNG STREET PARK BOULEVARD AND BIKEWAY 3,000 3,000 0 3,000 100.0%

HIGHWAYS, STREETS AND ROADWAYS

2003232 ALA NAPUNANI STREET BEAUTIFICATION 225,000 225,000 700 224,300 99.7%
1988001 CURB RAMPS AT VARIOUS LOCATIONS, OAHU 14,000,000 15,307,000 15,249,640 57,360 0.4%

FOSTER VILLAGE 250,000 250,000 250,000 0 0.0%
2002123 GOODALE/KEALOHANUI IMPROVEMENTS 406,000 406,000 1,500 404,500 99.6%
2001080 HALEIWA MAIN STREET, KAMEHAMEHA HIGHWAY IMPROVEMENTS 710,000 710,000 710,000 0 0.0%
2001075 HAWAIITHEATER AREA IMPROVEMENTS 200,000 200,000 185,000 15,000 7.5%
2003012 KALAELOA ROADWAYS AND KAPOLEI PARKWAY IMPROVEMENTS 150,000 150,000 0 150,000 100.0%
2001035 KALAIOPUA PLACE IMPROVEMENTS, TANTALUS 836,000 836,000 754,494 81,506 9.7%
2003226 KALAKAUAAVENUE IMPROVEMENTS 111,000 111,000 111,000 0 0.0%

KALIHI STREET 100,000 100,000 100,000 0 0.0%
1998540 KALIHI STREET IMPROVEMENTS - REALIGN AND SIDEWALKS 100,000 100,000 0 100,000 100.0%

KALIHI-PALAMA 1,000,000 1,000,000 1,000,000 0 0.0%
KAONOHI STREET/MOANALUA ROAD INTERSECTION IMPROVMENTS 500,000 500,000 60,000 440,000 88.0%

2003229 KAPOLEI PARKWAY 500,000 500,000 0 500,000 100.0%
KE NUI ROAD BEACH ACCESS 175,000 175,000 0 175,000 100.0%

1997305 KING STREET IMPROVEMENTS 2,000,000 2,000,000 2,000,000 0 0.0%
2001076 KUILEI NEIGHBORHOOD IMPROVEMENTS, MOILIILI 570,000 570,000 1,900 568,100 99.7%

MANANA INFRASTRUCTURE IMPROVEMENTS 0 320,000 217,242 102,758 32.1%
MANANA PROPERTY ROADWAY IMPROVEMENTS 4,000 4,000 0 4,000 100.0%

1998515 MISCELLANEOUS GUARDRAIL IMPROVEMENTS 170,000 170,000 153,335 16,665 9.8%
1998537 MISCELLANEOUS SIDEWALK IMPROVEMENTS 2,515,000 2,515,000 ?,515,000 0 0.0%
2000110 MISCELLANEOUS SIGNAGE/MARKER IMPROVEMENTS 188,000 188,000 400 187,600 99.8%
1991064 MISCELLANEOUS UTILITY SHARE EXPENSES 200,000 294,733 55,374 239,359 81.2%

MOANALUA ROAD WIDENING 50,000 50,000 50,000 0 0.0%
MOANALUA VALLEY 300,000 300,000 300,000 0 0.0%
MOKUALOA STREET/MANAGER’S DRIVE CONNECTOR ROAD 0 35,000 34,141 859 2.5%

2003080 NIHI STREET IMPROVEMENTS 1,000,000 1000000 3,400 996,600 99.7%
NORTH ROAD IMPROVEMENTS 2,430,000 2,430,000 0 2,430,000 100.0%

1998523 NORTH-SOUTH ROAD/PARK ROW ROADWAY 5,000,000 5,000,000 4,599,000 401,000 8.0%
2003181 PALOLO AVENUE TRIANGLE MEDIAN BEAUTIFICATION 34,000 34,000 0 34,000 100.0%

PELE AND LUSITANA STREET IMPROVEMENTS 330,000 330,000 308,731 21,269 6.4%
POHAKUPUNA ROAD AND MAKULE ROAD IMPROVEMENTS 600,000 600,000 344,507 255,493 42.6%

1998312 PUNCHBOWL STREET IMPROVEMENTS 601,000 601,000 600,000 1,000 0.2%
1997502 REHABILITATION OF STREETS, OAHU 8,666,000 8,666,000 8,664,018 1,982 0.0%

SALT LAKE BOULEVARD WIDENING 4,500,000 4,610,000 3,863,575 746,425 16.2%
WAIANAECOAST EMERGENCYALTERNATE ROUTE 0 110,000 110,000 0 0.0%
WAIKELE ROAD IMPROVEMENTS 215,000 215,000 70,000 145,000 67.4%
WAIKIKI COMPREHENSIVE LANDSCAPING PLAN 450,000 450,000 446,975 3,025 0.7%

1995515 WAIKIKI IMPROVEMENTS 1,000,000 1,000,000 996,719 3,281 0.3%
1995515 WAIKIKI PARK AND PARKING 800,000 800,000 800,000 0 0.0%

a - Some, but not all, council-added projects not assigned a project number.
b - Variation from appropriated amount (shown in bold) due to unanticipated addition or decrease in Single Purpose Monies and/or transfers from one project toanother

through Project Adjustments Account.
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Table IV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2003
18 Month Period Ending December 31, 2003

Proj. Project Title Approp. Adjusted Expend.! Lapsed % Lapsed
# (a) Approp. (b) Encumb.

1998549 WAIPAHUSTREET IMPROVEMENTS 275,000 275,000 0 275,000 100.0%
2003228 WAIPAHU DEPOT ROAD EXTENSION 101,000 101,000 100,000 1,000 1.0%
1999302 WAIPIO POINT ACCESS ROAD IMPROVEMENTS 35,000 35,000 0 35,000 100.0%

BRIDGES. VIADUCTS, AND GRADE SEPARATION

2000060 BRIDGE INSPECTION, INVENTORY AND APPRAISAL 310,000 1,060,000 874,345 185,655 17.5%
1998520 BRIDGEREHABILITATIONATVARIOUSLOCATIONS 970,000 970,000 952,526 17,474 1.8%
1998517 SEISMIC RETROFITAT BRIDGES 220,000 365,000 213,716 151,284 . 41.4%

STORM DRAINAGE

DFM ROAD DIVISION STORM WATER EQUIPMENT 0 13,200 13,200 0 0.0%
1998506 KAILUA ROAD DRAINAGE IMPROVEMENTS, KAILUA, TMK: 4-2-01. 960,000 960,000 100,000 860,000 89,6%

KAMEHAME RIDGE/MOKUHANO STREET 50,000 50,000 50,000 0 0.0%
2003140 STORM DRAIN OUTLETS IN WAIKIKI BEACH 70,000 70,000 70,000 0 0.0%
2003135 STORM DRAIN OUTLETS NEARALA WAI CANAL 30,000 30,000 30,000 0 0.0%

WATER QUALITY IMPROVEMENT STUDY, SALT LAKE 1,090,000 1,090,000 954,000 136,000 12.5%

STREET LIGHTING

2002127 ANTI-CRIME STREET LIGHTING IMP-ARIZONA RD. SALT LAKE 50,000 50,000 0 50,000 100.0%
2003197 ANTI-CRIMESTREETLIGHTING IMP. -KING/BERETANIA STREETS 120,000 120,000 400 119,600 99.7%
2003231 ANTI-CRIME STREET LIGHTING IMP. - PELE/LUSITANA STREETS 150,000 150,000 500 149,500 99.7%
1993007 SHERIDAN TRACT AREA STREET LIGHTING IMPROVEMENT 50,000 50.000 0 50,000 100.0%
2000127 UTILITIES RELOCATION, UNDERGROUNDING OF OVERHEAD UTILITIES 50,000 50,000 0 50,000 100.0%

UNDERGROUNDING UTILITIES, KAILUA 1,225,000 1,225,000 474,600 750,400 61.3%
2003066 WEST LOCH ESTATES - REPLACEMENT OF WALKWAY LIGHTS 270,000 270,000 2~6,461 3,539 1.3%

TOTAL HIGHWAYAND STREETS 58,748,000 61,675,660 50,442,470 11,233,190 18.2%

a - Some, but not all, council-added projects not assigneda project number.
b . Variationfrom appropriated amount (shown in bold> due to unanticipated addition or decrease in Single Purpose Monies and/or transfers from one project toanother

through Project Adjustments Account.



IV-8 Statusof the City’s Finances

Table IV.2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2003
18 Month Period Ending December31, 2003

Proj. Project Title Approp. Adjusted Expend.! Lapsed %
# (a) Approp. (b) Encumb. Lapsed

SANITATION

WASTE COLLECTION AND DISPOSAL

2003134 H-POWER EXPANSION 6,000,000 6,000,000 100,000 5,900,000 98.3%
2001001 KEEHI TRANSFER STATION PIT FLOOR REHABILITATION 200,000 200,000 16,076 183,924 92.0%
2003169 RECYCLINGTECHNOLOGYPARK(RC) 5,301,000 5,301,000 5,300,000 1,000 0.0%

SEWAGE COLLECTION AND DISPOSAL

2001163 AHUIMANU PRELIMINARY TREATMENT FACILITY 502,000 502,000 500,000 2,000 0.4%
2003119 ALA MOANA BLVD. SEWER RECONSTRUCTION 211,000 211,000 207,950 3,050 1.4%
1994504 ALA MOANA WASTEWATER PUMP STATION MODIFICATION, 24,611,000 24,611,000 22,001,000 2,610,000 10.6%
2003121 ALII SHORES SEWER REHABILITATION 97,000 97,000 97,000 0 0.0%

DEBT SERVICE INTEREST FOR WW SYSTEM REV BONDS 0 15,060,723 15,060,723 0 0.0%
2002032 FT. WEAVER ROAD MANHOLE AND PIPE REHABILITATION 369,000 369,000 369,000 0 0,0%
2002036 HALONA ST. RELIEF SEWER 129,000 129,000 129,000 0 0.0%
2003123 HONOULIULIWWTP UPGRADE 441,000 441,000 441,000 0 0.0%
2003127 KAILUNKANEOHESEWERREHABILITATION 501,000 501,000 500,000 1,000 0.2%
1986018 KALAHEO AVENUE RECONSTRUCTED SEWER, KAILUA 5,001,000 ‘ 5,001,000 4,540,257 460,743 9.2%
2001164 KANEOHE PRELIMINARY TREATMENT FACILITY 1,001,000 1,001,000 527,315 473,685 47.3%
2000070 KAPIOLANI AREA REVISED SEWER SYSTEM 800,000 800,000 800,000 0 0.0%
1996805 KULIOUOU SEWER REHABILITATION AND WWPS MODIFICATION 750,000 750,000 750,000 0 0.0%

LAIE SEWER IMPROVEMENT DISTRICT 0 654,894 654,894 0 0.0%
2000038 MISCELLANEOUS WASTEWATER EQUIPMENT 4,000,000 4,000,000 2,799,161 1,200,839 30.0%
2001062 MISC. WASTEWATER TREAT. PLANT & PUMP STA. PROJ. 3,000,000 3,000,000 996,379 2,003,621 66.8%
2002028 NIMITZ HWY SEWER RECONSTRUCTION 360,000 360,000 360,000 0 0.0%
2001124 PROJECT MANAGEMENT FOR WASTEWATER PROJECTS 6,104,000 6,113,956 4,987,531 1,126,425 18.4%
2003120 RENTON ROAD SEWER AND MANHOLE REHABILITATION 589,000 589,000 589,000 0 0.0%
2000072 SAINT LOUIS HEIGHTS SEWER REHABILITATION 729,000 729,000 729,000 0 0.0%
2002039 SAND ISLAND BASIN MISC. SEWER REHABILITATION 229,000 229,000 229,000 0 0.0%
1994511 SAND ISLAND WASTEWATER TREATMENT PLANT EXPANSION, 39,000,000 37,250,000 37,250,000 0 0.0%
1989071 SAND ISLAND WASTEWATER TREATMENT PLANT, UNIT I, 55,914,000 55,664,000 55,661,021 2,979 0.0%
1992017 SAND ISLAND WWTP DISINFECT FAC. AND EFFLUENT 1,500,000 3,500,000 3,500,000 0 0.0%
2002043 SEWER MANHOLE AND PIPE REHABILITATION AT VAR. LOC 259,000 259,000 259,000 0 0.0%
2002041 SEWER RELIEF PROJECTS AT KAHANAHOU CIRCLE/AMELIA 89,000 89,000 89,000 0 0.0%
2000071 SMALL SEWER MAINLINE AND LATERAL PROJECTS 3,000,000 3,000,000 1,083,869 1,916,131 63.9%
2003126 SUPERVISORY CONTROL AND DATA AQUISITION (SCADA) 300,000 300,000 0 300,000 100.0%
2002046 WAHIAWA WASTE. R TREAT. PLANT INFLUENT PUMP STA. 460,000 460,000 460,000 0 0.0%
2002033 WAIMALU SEWER REHABILITATION/RECONSTRUCTION - 7DO1C 988,000 988,000 988,000 0 0.0%
2003125 WAIMANALO SEWER REHABILITATION 261,000 261,000 261,000 0 0.0%
2003122 WAIPAHU SEWER REPLACEMENT/RELIEF 85,000 85,000 83,975 1,025 1.2%
2001005 WAIPAHU STREET/PLANTATION VILLAGE SEWER RECON 200,000 200,000 200,000 0 0.0%
2003124 WANAAO ROAD/KEOLU DRIVE RELIEF SEWER 446,000 446,000 133,000 313,000 70.2%
1998806 WASTEWATER FACILITIES REPLACEMENT RESERVE 3,000,000 3,000,000 1,439,727 1,560,273 52.0%
2003151 WASTEWATER PLANNING AND PROGRAMMING 215,000 215,000 0 215,000 100.0%

TOTAL SANITATION 166,642,000 182,367,573 164,092,878 18,274,695 10.0%

a - Some, but not all, council-added projects not assigned a project number.
b - Variation from appropriated amount (shown in bold)due to unanticipated addition or decrease in Single Purpose Monies and/or transfers from one

project to another through ProjectAdjustments Account.
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Table IV.2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2003
18 Month Period Ending December31, 2003

Proj. Project Title Approp. Adjusted ExpendJ Lapsed
# (a) Approp. (b) Encumb. Lapsed (c)

HUMAN SERVICES

ADMINISTRATIVE COSTS 0 30,573 30,573 0 0.0%
2002789 ADULT FRIENDS FOR YOUTH 50,000 50,000 50,000 0 0.0%
2002804 AMERICAN RED CROSS 500,000 500,000 500,000 0 0.0%

ANGEL NETWORK CHARITIES 0 100,000 100,000 0 0.0%
AREAB TECHNICAL ASSISTANCE GRANT 0 13,994 13,994 0 0.0%
CATHOLIC CHARITIES COMMUNITY 0 50,000 50,000 0 0.0%

2002122 CENTRAL OAHU YOUTH SERVICE ASSOCIATION 75,000 0 0 0 NA
CHILD AND FAMILY SERVICE 0 35,800 35,800 0 0.0%

2003138 CHILDREN’S JUSTICE CENTER 250,000 0 0 0 NA
1995204 COMMUNITY HOUSING DEVELOPMENT ORGANIZATION 1,261,050 0 0 0 NA

2001796 DEAF COMMUNITY CENTER 100,000 100,000 100,000 0 0.0%
DCS HOPWA ADMINISTRATIVE COSTS 0 13,140 10,448 2,692 20.5%
DEMOLITION-COYSA 0 47,437 47,437 0 0.0%

1995207 EMERGENCY SHELTER’GRANTS PROGRAM 917,100 0 0 0 NA
2002800 EWA VILLAGES - AREA H 250,000 250,000 250,000 0 0.0%
2000024 FILIPINO COMMUNITY CENTER 500,000 500,000 500,000 0 0.0%
2003142 GOOD BEGINNINGSOAHU COUNCIL 40,000 40,000 40,000 0 0.0%

GREGORYHOUSEPROGRAMS 0 331,620 331,620 0 0.0%
HALE KIPA 0 65,000 65,000 0 0.0%

HAWAII COMMUNITY LOAN FUND 100,000 100,000 100,000 0 0.0%
2003144 HAWAII FOODBANK WAREHOUSE - PHASE II 1,000,000 1,000,000 1,000,000 0 0.0%

HAWAII HUMAN DEVELOPMENT 50,000 50,000 50,000 0 0.0%
HOMELESS SOLUTIONS 0 67,000 67,000 0 0.0%

2001791 HOOLANA ENRICHMENT 168,000 168,000 168,000 0 0.0%
2003129 HOOMAU KE OLA LAHILAHI HOUSE REHABILITATION 50,000 50,000 50,000 0 0.0%
2000119 HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA) 449,767 0 0 0 NA
1996205 HOUSING PARTNERSHIP PROGRAM 433,994 0 0 0 NA
2003148 HUI HANA PONO CLUBHOUSE 835,000 835,000 835,000 0 0.0%

INSITUTE FOR HUMAN SERVICES 0 190,000 190,000 0 0.0%
2003152 KALIHI PALAMA HEALTH CLINIC 420,000 490,000 490,000 0 0.0%
2003154 LANAKILA REHABILITATION CENTER MEALS ON WHEELS 1,300,000 1,300,000 1,300,000 0 0.0%
2002801 LEEWARD YMCA EXPANSION 1,068,000 68,000 68,000 0 0.0%

LIFE FOUNDATION 0 105,007 93,240 11,767 11.2%
MAILI COURT MAILI SANDS 0 49,752 1,563 48,189 96.9%
MENTAL HEALTH KOKUA 0 183,620 183,620 0 0.0%
MICHAEL’S PLACE TRANSITIONAL HOUSING 0 220,925 220,925 0 0.0%
MOILIILI COMMUNITY CENTER 0 50,000 50,000 0 0.0%
NA KEIKI LAW CENTER 50,000 50,000 50,000 0 0.0%
OPERATING COSTS 0 75,000 75,000 0 0.0%

2002796 NATIONAL KOREAN WAR MUSEUM 10,000 0 0 0 NA
OHANAOLAO KAHUMANA, PHASE II 100,000 1,701,050 1,701,050 0 0.0%

2001788 ORI, ANUENUE HALE, INC. 1,500,000 1,500,000 1,500,000 0 0.0%
2002797 PACIFIC GATEWAY CENTER 800,000 800,000 800,000 0 0.0%
2002802 PALOLO CHINESE HOME 1,000,000 1,000,000 1,000,000 0 0.0%
2002798 PALOLO VALLEY HOMES 1,530,000 1,530,000 1,530,000 0 0.0%
2001782 PUU HONUA PROJECT (PACT) 75,000 75,000 75,000 0 0.0%

SALVATION ARMY FAMILY SERVICES 0 45,107 45,107 0 0.0%
SAMOAN SERVICE PROVIDERS 125,000 125,000 125,000 0 0.0%

2003156 SEAGULL SCHOOLS 350,000 350,000 350,000 0 0.0%
1993043 SISTERS OFFERING SUPPORT 25,000 25,000 25,000 0 0.0%
2003158 SMILE FRANCISCAN ADULT DAY CENTER 120,000 120,000 120,000 0 0.0%
1988085 SPECIALNEEDSHOUSING 221,214 0 0 0 NA
2003159 ST. FRANCIS HEALTHCARE SYSTEM RESIDENTIAL CARE 2,000,000 2,000,000 2,000,000 0 0.0%
2003111 SUPPORTIVE HOUSING GRANT MATCHING FUNDS 70,000 23,000 23,000 0 0.0%
2002799 TONGAN COMMUNITY CENTER 25,000 25,000 0 25,000 100.0%

VANCOUVER HOUSE SEWER REPAIR 0 23,100 23,100 0 0.0%
VOLUNTEER LEGAL SERVICES HAWAII - AMERICORPS 50,000 50,000 50,000 0 0.0%
WAIANAE OUTREACH 0 40,000 40,000 0 0.0%

2003112 WAIKIKI HEALTH CENTER 100,000 100,000 100,000 0 0.0%
WAIMANALO CONSTRUCTION COALITION 57,000 57,000 57,000 0 0.0%

2000758 WORLD YOUTH NETWORK 60,356 60,356 60,356 0 0.0%

TOTAL HUMAN SERVICES 18,086,481 16,829,481 16,741,833 87,648 0.5%

a - Some, but not all, council-added projects not assigned a project number.
b - Variation from appropriated amount due to reprogramming of CDDG funds.
c - Not Applicable (NA) due to reprogramming of CDBG funds



IV- 10 Statusof theCity’s Finances

Table IV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2003
18 Month Period Ending December 31,2003

Proj.
#(a)

CULTURE-RECREATION

P1,PTI(~IPAPJT CPF(’TATI

Project Title Approp. Adjusted Expendj Lapsed
Approp. (b) Encumb. Lapsed

1993072 ADA IMPROVEMENTS AT VARIOUS PARKS
1998134 AIEA DISTRICT PARK
1999004 AINA HAINA NATURE PRESERVE
2003099 AINA KOA NEIGHBORHOOD PARK

ALA MOANA REGIONAL PARK - BOWLING
1987005 ALA MOANA REGIONAL PARK
2003089 ALA MOANA REGIONAL PARK-BEACH VOLLEYBALL COURTS

ALIAMANU NEIGHBORHOOD PARK
ALIAMANU NEIGHBORHOOD PARK

2002096 ARCHERY RANGE IN HAWAII KAI
2002056 ASING COMMUNITY PARK

BARK PARK IN SALT LAKE
1998136 BAYVIEW PARK (KAHU 0 WAIKALUA PARK)
2002164 CANOE HALAU IMPROVEMENTS AT VARIOUS PARKS
2002173 CENTRAL OAHU AQUATICS CENTER (TMK: 9-4-05:74)
1998040 CENTRAL OAHU REGIONAL PARK

CENTRAL OAHU REGIONAL PARK
2002003 CENTRAL OAHU REGIONAL PARK-PLAY APPARATUS
2003182 CHINATOWN GATEWAY PARK
1988110 CITY BEAUTIFICATION

CONCRETE COAL DISPOSAL BINS
1998137 CRANE COMMUNITY PARK
2003235 CRESTVIEW COMMUNITY PARK
2002051 DOG PARKS
2001159 EHUKAI BEACH PARK IMPROVEMENTS
1993068 ENCHANTED LAKE COMMUNITY PARK

GEIGER COMMUNITY PARK, EWA
1998142 HAIKU VALLEY NATURE PRESERVE (HAIKU STAIRS)
1998122 HALAWA DISTRICT PARK

HALEIWA ALII BEACH PARK
1975104 HALEIWA ALII BEACH PARK
2003176 HALEIWA COMMUNITY GARDEN
1993071 HAU’ULA COMMUNITY PARK (TMK: 5-4-01-08 & 09, 10.39 ACRES)
2003050 HAWAII KAI ‘MARINA WALK’
2002116 HE’EIA KEA VALLEY MASTER PLAN
1998144 HOAALOHANEIGHBORHOOD PARK
1988027 HO’OMALUHIA BOTANICAL GARDEN, KANEOHE, (TMK: 4-5-41:01;

ISLANDWIDE SWIMMING POOL MASTER PLAN
2000092 KAA,AWA BEACH PARK
1998146 KAHALA COMMUNITY PARK
1998147 KAHALUU COMMUNITY PARK
1999105 KAHALUU MULTI-PURPOSE BUILDING
1971406 KAHALUU REGIONAL PARK

KAHUKU DISTRICT PARK, SKATEBOARD PARK
KAHUKU DISTRICT PARK, MISCELLANEOUS IMPROVEMENTS
KAHUKU DISTRICT PARK, COMFORT STATION
KAIAKA BAY BEACH PARK - (PHASE II)

2001089 KAIAKA BAY BEACH PARK, HALEIWA
1971381 KAILUA BEACH PARK AND NORTH KAILUA BEACH ACCESS
1971418 KAILUA DISTRICT PARK
2003065 KAILUA ROAD BEAUTIFICATION
2003100 KAIMUKI AREA PARK IMPROVEMENTS

KAIMUKI COMMUNITY PARK WIND SCREENS
1992036 KAIMUKI COMMUNITY PARK (TMK: 3-2-05-009, 2.75 ACRES)

KAIMUKI RECREATION CENTER

500,000 520,558 520,557 1
450,000 450,000 375,000 75,000
100,000 100,000 0 100,000
380,000 380,000 246,660 133,340
135,000 135,000 135,000 0
310,000 341,000 341,000 0
50,000 50,000 0 50,000

250,000 250,000 800 249,200
65,000 65,000 0 65,000

270,000 270,000 266,910 3,090
250,000 250,000 900 249,100
150,000 150,000 500 149,500
300,000 300,000 294,000 6,000
325,000 325,000 71,789 253,211

6,100,000 6,200,000 6,200,000 0
3,000 2,000 1,000 1,000

100,000 100,000 0 100,000
495,000 495,000 194,860 300,140

10,000 10,000 0 10,000
760,000 760,000 760,000 0

50,000 50,000 0 50,000
175,000 175,000 600 174,400
145,000 152,230 152,230 0
100,000 100,000 27,997 72,003
355,000 229,480 179,480 50,000
200,000 200,000 104,765 95,235
498,000 498,000 4,900 493,100
835,000 835,000 127,700 707,300
550,000 550,000 164,125 385,875

50,000 50,000 44,300 5,700
180,000 180,000 143,660 36,340
30,000 30,000 0 30,000

260,000 260,000 260,000 0
20,000 20,000 0 20,000
50,000 50,000 49,900 100

465,000 465,000 69,800 395,200
259,000 259,000 0 259,000
50,000 50,000 0 50,000

725,000 725,000 396,000 329,000
225,000 225,000 123,340 101,660
700,000 734,454 734,454 0
300,000 300,000 300,000 0
60,000 60,000 59,000 1,000
74,000 74,000 0 74,000

175,000 175,000 147,883 27,117
100,000 100,000 0 100,000
324,000 324,000 0 324,000

10,000 10,000 5,476 4,524
30,000 30,000 0 30,000

229,000 229,000 29,000 200,000
65,000 65,000 22,200 42,800

275,000 275,000 151,000 124,000
5,000 5,000 0 5,000

75,000 75,000 0 75,000
110,000 110,000 110,000 0

a - Some, but not all, council-added projects not assigned a project number.
b - Variation from appropriated amount due to unanticipated addition or decrease in Single Purpose Monies and/or transfers from one project to another

through Project Adjustments Account.

0.0%
16.7%

100.0%
35.1%

0.0%
0.0%

100.0%
99.7%

100,0%
1.1%

99.6%
99.7%
2.0%

77.9%
0.0%

50.0%
100.0%
60.6%

100.0%
0.0%

100.0%
99.7%
0.0%

72.0%
21.8%
47.6%
99.0%
84.7%
70.2%
11.4%
20.2%

100.0%
0.0%

100.0%
0.2%

85.0%
100.0%
100.0%
45.4%
45.2%
0.0%
0.0%
1.7%

100.0%
15.5%

100.0%
100.0%
45.2%

100.0%
87.3%
65.8%
45.1%

100.0%
100.0%

0.0%



Proj. Project Title
#(a)

Table IV.2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2003
18 Month Period Ending December 31, 2003

2001091 KA’IWI PARK, EAST OAHU, TMK: 3-9-1-10-41,42
2002088 KALAELOA REGIONAL PARK
2003103 KALAEPOHAKU NEIGHBORHOOD PARK
2002062 KALAKAUA BOXING GYM - REPLACEMENT OF INDOOR LIGHTING

KALAMA BEACH PARK (BOETTCHER ESTATE)
1997106 KALAMA BEACH PARK (BOETTCHER ESTATE), (TMK: 4-3-16:04;
2000105 KALO PLACE MINI PARK, MOILIILI
2003171 KALUANUI BEACH PARK, PUNALUU

KAMEHAMEHA COMMUNITY PARK
2003081 KAMEHAMEHA HIGHWAY BEAUTIFICATION
2000053 KAMEHAMEHA HIGHWAY SCENIC VIEWPLANE ENHANCEMENT

KAMOLE PARK IMPROVEMENTS
1999125 KAMOKILA COMMUNITY PARK, TMK: 9-1-015:018, 5.89 ACRES

KANEOHE ‘CIVIC CENTER’ PARKING
2003237 KANEOHE COMMUNITY & SENIOR CENTER PARK

KANEOHE DISTRICT PARK, MASTER PLAN
KANEOHE DISTRICT PARK, PLAYGROUND EQUIPMENT
KANEOHE DISTRICT PARK, COMFORT STATION

2003085 KANEOHE DISTRICT PARK, IN-LINE HOCKEY RINK
1994100 KANEWAI COMMUNITY PARK
1993076 KAPAOLONO COMMUNITY PARK IMPROVEMENTS
1998101 KAPI’OLANI REGIONAL PARK-WINSTEDT HOUSE (PAKI HALE>

KAPI’OLANI REGIONAL PARK-WAIKIKI
1996101 KAPOLEI COMMUNITY PARK - PMT. TO STATE
2001068 KAPOLEI COMMUNITYPARK - BLEACHERS AND DUGOUTS
1973116 KAPOLEI REGIONAL PARK, (TMK: 9-1-16:02; 15.8ACRES)
2001084 KAWAI NUI GATEWAY PARK, KAILUA
2003233 KAWAI NUt MARSH LANDSCAPING IMPROVEMENTS, KAILUA
2003102 KAWAI NUI MODEL AIRPLANE FIELD, KAILUA
1971364 KOKO HEAD DISTRICT PARK RENOVATIONS
2003086 KOOLAU GREENBELT HERITAGE TRAIL
2003172 KOOLAULOA REGION PARK MASTER PLAN
1998169 KUILEI CLIFFS COMMUNITYPARK
2003096 KULIOUOU NEIGHBORHOOD PARK IMPROVEMENTS
2002169 LANDSCAPING IMPROVEMENTS AT VARIOUS PARKS

LANI KAI TRIANGLE PARK
2002084 LANIAKEA BEACH SUPPORT PARK
2003093 LEEWARD AMPHITHEATRE
1998118 LEEWARD COAST (ULEHAWA BEACH PARK) SHORELINE IMP
1998120 LEHUA COMMUNITY PARK
1995114 MA’ILI BEACH PARK
202181 MAILI COMMUNITY PARK

2002181 MA’ILI KAI COMMUNITYPARK
1995115 MAKAHACOMMUNITY PARK
1994109 MAKAKILO COMMUNITY PARK, MAKAKILO (TMK: 9-2-19:35;
1999030 MAKAKILO NEIGHBORHOOD PARK, MAKAKILO (TMK:

MAKALAPA NEIGHBORHOOD PARK (TMK: 9-9-003:039)
MAKIKI DISTRICT PARK

2003088 MAKIKI DISTRICT PARK-LIBRARY IMPROVEMENTS
2003234 MANANA NEIGHBORHOOD PARK
2003031 MANOA FALLS TRAILHEAD
2003021 MANOA TRIANGLE PARK
2001100 MANOA VALLEY DISTRICT PARK MASTER PLAN
2003033 MAU UMAE ZEN ARCHERY
2002065 MAUNA LAHILAHI BEACH PARK

400,000 400,000 400,000 0
1,000,000 1,000,000 3,400 996,600

160,000 160,000 500 159,500
20,000 20,000 0 20,000
32,000 32,000 32,000 0

100,000 100,000 80,400 19,600
725,000 725,000 499,792 225,208

75,000 75,000 74,900 100
30,000 30,000 0 30,000
50,000 50,000 0 50,000

750,000 750,000 750,000 0
150,000 150,000 24,900 125,100
230,000 230,000 211,378 18,622

1,050,000 1,050,000 807,916 242,084
30,000 30,000 0 30,000

125,000 125,000 0 125,000
85,000 85,000 0 85,000

620,000 620,000 2,100 617,900
35,000 35,000 0 35,000

137,000 137,000 400 136,600
155,000 155,000 90,836 64,164
208,000 208,000 208,000 0
104,000 104,000 0 104,000
200,000 200,000 200,000 0
100,000 100,000 77,700 22,300

1,000,000 958,100 901,100 57,000
610,000 610,000 591,900 18,100

50,000 50,000 0 50,000
100,000 100,000 100,000 0

2,000,000 2,000,000 123,600 1,876,400
50,000 50,000 50,000 0

150,000 150,000 150,000 0
80,000 80,000 66,602 13,398

875,000 453,911 403,911 50,000
950,000 950,000 944,867 5,133
215,000 215,000 140,900 74,100

75,000 75,000 74,800 200
150,000 150,000 150,000 0
865,000 877,000 875,466 1,534

50,000 50,000 50,000 0
495,000 494,700 370,500 124,200
205,000 205,000 190,750 14,250
240,000 240,000 0 240,000
530,000 530,000 86,700 443,300
200,000 200,000 200,000 0
200,000 200,000 107,300 92,700
275,000 275,000 0 275,000
225,000 225,000 800 224,200
525,000 525,000 71,700 453,300
175,000 175,000 600 174,400

50,000 50,000 0 50,000
50,000 50,000 50,000 0

1,089,000 1,089,000 815,400 273,600
276,000 276,000 2,000 274,000
900,000 900,000 895,400 4,600

Approp. Adjusted ExpendJ Lapsed
Approp. (b) Encumb.

IV-1l

Lapsed

0.0%
99.7%
99.7%

100.0%
0.0%

19.6%
31.1%
0.1%

100.0%
100.0%

0.0%
83.4%
8.1%

23.1%
100.0%
100.0%
100.0%
99.7%

100.0%
99.7%
41.4%

0.0%
100.0%

0.0%
22.3%

5.9%
3.0%

100.0%
0.0%

93.8%
0.0%
0.0%

16.7%
11.0%
0.5%

34.5%
0.3%
0.0%
0.2%
0.0%

25.1%
7.0%

100.0%
83.6%
0.0%

46.4%
100.0%
99.6%
86.3%
99.7%

100 .0%
0.0%

25.1%
99,3%

0.5%

a - Some, but not all, council-added projects not assigned a project number.
b - Variation from appropriated amount due to unanticipated addition or decrease in Single Purpose Monies and/or transfers from one project to another

through Project Adjustments Account.



IV-12 Statusof theCity’s Finances

Table IV.2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2003
18 Month Period Ending December 31, 2003

Proj. Project Title Approp. Adjusted Expend.! Lapsed
# (a) Approp. (b) Encumb. Lapsed

2003106 MILILANI AREA PARKS IMPROVEMENTS 500,000 500,000 500,000 0 0.0%
2002153 MILILANI ARTS EDUCATION CENTER (FORMERLY MULTI-USE 2,000 2,000 0 2,000 100.0%
2002110 MILILANI MAUKA DISTRICT PARK-PLAYCOURTS AND GYM 100,000 100,000 100,000 0 0.0%
2003236 MILILANI PARK IMPROVEMENTS 355,000 355,000 165,025 189,975 53.5%
1994110 MOANALUA COMMUNITY PARK 500,000 500,000 499,700 300 0.1%

MOANALUA VALLEY NEIGHBORHOOD PARK (TMK: 1-1-012:035) 60,000 60,000 60,000 0 0.0%
MOKULEIA PARCEL MASTER PLAN 40,000 40,000 30,000 10,000 25.0%

1976031 MOTHER WALDRON (POHUKAINA) PLAYGROUND, (TMK: 2-1-51:05; 110,000 110,000 400 109,600 99.6%
1993083 NAPUEOPARK 125,000 125,000 111,100 13,900 11.1%
1971477 NANAKULI BEACH PARK, NANAKULI 450,000 450,000 312,692 137,308 30.5%
2001166 NANAKULI BEACH PARK-ZABLAN BEACH LIGHTING IMP 75,000 75,000 59,070 15,930 21.2%
2002170 NUUANU COMMUNITY PARK 278,000 278,000 0 278,000 100.0%
2003177 NUUANU VALLEY MULTI-PURPOSE ROOM 1,596,000 1,596,000 5,000 1,591,000 99.7%
1995127 ONE’ULA BEACH PARK, (TMK: 9-1-12:25; 30.0 ACRES) 1,580,000 1,580,000 1,295,430 284,570 18.0%

PACIFIC PALISADES COMMUNITY PARK 35,000 35,000 35,000 0 0.0%
2001096 PACIFIC PALISADES COMMUNITY PARK 210,000 225,987 225,987 0 0.0%
2002142 PACIFIC PALISADES COMMUNITY PARK GYMNASIUM 270,000 270,000 0 270,000 100,0%
1997109 PAKI PARK 95,000 95,000 20,000 75,000 78.9%

PAKI PLAYGROUND RECREATION BUILDING IMPROVEMENTS 95,000 95,000 0 95,000 100.0%
2001087 PALAILAI NEIGHBORHOOD PARK 371,000 371,000 287,974 83,026 22.4%

PALOLO DISTRICT PARK - 50,000 50,000 0 50,000 100.0%
1998180 PALOLO DISTRICT PARK - IRRIGATION (TMK: 3-4-006:003; 60,000 60,000 60,000 0 0.0%
2000109 PAWAA NEIGHBORHOOD PARK 100,000 100,000 22,870 77,130 77.1%
1998114 PEARL CITY DISTRICT PARK 550,000 550,000 475,000 75,000 13.6%

PEARL HARBOR HISTORIC TRAIL 600,000 600,000 553,409 46,591 7.8%
2003064 PELE STREET COMMUNITY PARK 150,000 150,000 134,772 15,228 10.2%

PLAYGROUND EQUIPMENT 275,000 275,000 1,000 274,000 99.6%
2002174 PLAYFIELD LIGHTING IMPROVEMENTS AT VARIOUS PARKS 300,000 300,000 300,000 0 0.0%
1994119 PUPUKEA BEACH PARK ‘ 30,000 30,000 23,465 6,535 21.8%
2003101 PU’U 0 KAIMUKI MINI PARK 50,000 50,000 50,000 0 0.0%
1999115 RECONSTRUCT AND REFURBISH PLAY COURTS RD1, PLAY APP 751,000 751,000 294,896 456,104 60.7%
1999116 RECONSTRUCT AND REFURBISH PLAY COURTS RD2, PLAYAPP 751,000 751,702 152,547 599,155 79.7%
1999117 RECONSTRUCT AND REFURBISH PLAY COURTS RD3, PLAY APP 751,000 751,000 385,999 365,001 48.6%
1999118 RECONSTRUCT AND REFURBISH PLAY COURTS RD4, PLAY APP 751,000 751,000 345,499 405,501 54.0%
1998105 RECONSTRUCT WASTEWATER SYSTEMS FOR VARIOUS PARKS 300,000 300,000 198,788 101,212 33.7%

RECREATION AND PEDESTRIAN IMPROVEMENTS IN KAPAHULU/DH 80,000 80,000 0 80,000 100.0%
1998128 RECREATION DISTRICT NO. 1 - MISCELLANEOUS IMPROVEMENTS 351,000 351,000 - 327,770 23,230 6.6%
1998129 RECREATION DISTRICT NO. 2- MISCELLANEOUS IMPROVEMENTS 351,000 351,000 329,886 21,114 6.0%
1998130 RECREATION DISTRICT NO.3- MISCELLANEOUS IMPROVEMENTS 351,000 351,000 328,415 22,585 6.4%
1998131 RECREATION DISTRICT NO.4- MISCELLANEOUS IMPROVEMENTS 351,000 351,000 276,946 74,054 21.1%
2002072 RENOVATE RECREATIONAL FACILITIES - 1,000,000 1,000,000 0 1,000,000 100.0%
1994124 SALT LAKE DISTRICT PARK - MAUKA 270,000 270,000 258,950 11,050 4.1%
2003175 SHARKS COVE PEDESTRIAN ACCESS, WAIMEA 120,000 120,000 400 119,600 99.7%
1995121 SHERIDAN COMMUNITY PARK IMPROVEMENTS 313,000 313,000 51,000 262,000 83.7%
2003104 SKATE FACILITY - COUNCIL DISTRICT VII 690,000 690,000 687,750 2,250 0.3%
2003087 SKATE FACILITY-MCCULLY/MOILIILI AREA 50,000 50,000 50,000 0 0.0%

SMITH-BERETANIA PARK 10,000 10,000 0 10,000 100.0%
1998039 SMITH-BERETANIA PARK, TMK 1-7-4 500,000 500,000 500,000 0 0.0%
1999104 SUNSET BEACH PARK NEIGHBORHOOD 100,000 100,000 0 100,000 100.0%
2003224 TENNIS COMPLEX (TMK: 9-4-05: 74) 3,100,000 3,199,757 3,199,757 0 0.0%
2003056 UPGRADE OF FIRE ALARM SYSTEMS AT VARIOUS PARKS 50,000 50,000 0 50,000 100.0%

VELZYLAND PARK COMPLEX 101,000 101,000 0 101,000 100.0%
2000095 WAHIAWA BOTANICAL GARDEN/LAKE WILSON STUDY, 2,000,000 2,000,000 1,984,999 15,001 0.8%
1971480 WAIAHOLE BEACH PARK 300,000 300,000 0 300,000 100.0%
1993064 WAIALAE BEACH PARK (TMK: 3-5-023:004, 4.380ACRES) 700,000 700,000 380,977 319,023 45.6%
2000113 WAIALUA BANDSTAND (PHASE II) 250,000 250,000 249,942 58 0.0%
1995122 WAIANAE DISTRICT PARK 450,000 450,000 1,500 448,500 99.7%
2003108 WAIANAE DISTRICT PARK. SWIMMING POOL 650,000 650,000 0 650,000 100.0%
2003091 WAIANAE VALLEY MASTER PLAN - 50,000 50,000 50,000 0 0.0%
2002104 WAIAU DISTRICT PARK 1,400,000 1,400,000 539,386 860,614 61.5%
1997112 WAIAU NEIGHBORHOOD PARK 15,000 15,000 4,710 10,290 68.6%
2000147 WAIKELE COMMUNITY PARK, MILILANI 82,000 82,000 81;000 1,000 1.2%
2002133 WAIKIKI BEACH-PUBLIC RESTROOMS 50,000 50,000 0 50,000 100.0%

a - Some, but not all, council-added projects not assigned a project number,
b- Variation from appropriated amount due to unanticipated addition or decrease in Single Purpose Monies and/or transfers from one project to another

through Project Adjustments Account.
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Table IV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2003
18 Month Period Ending December 31,2003

Proj. Project Title Approp. Adjusted Expend.! Lapsed
9(a) Approp. (b) Encumb. Lapsed

1990016 WAILUPE VALLEY NEIGHBORHOOD PARK 185,000 185,000 700 184,300 99.6%
2002103 WAILUPE VALLEY NEIGHBORHOOD PARK-PEDESTRIAN BRIDGE 300,000 300,000 300,000 0 0.0%
2002135 WAIMANALO ALL PARKS MASTER PLAN 1,150,000 1,150,000 1,067,000 83,000 7.2%
2000100 WAIMANALO CANOE HALAU 200,000 200,000 25,500 174,500 87.3%
2003180 WAIMANALOCOMMUNITYCENTERAND MUSEUM 250,000 250,000 75,000 175,000 70.0%
1988155 WAIMANALO DISTRICT PARK, (TMK 4-1-09:264, 265, 268 POR.; 1,000,000 1,000,000 3,000 997,000 99.7%
2003178 WAIMANALO GREEN BELT 150,000 150,000 150,000 0 0.0%
1998037 WAIPAHU DISTRICT PARK 1,025,000 1,035,388 1,007,788 27,600 2.7%
1985043 WAIPI’O NEIGHBORHOOD PARK 990,000 990,000 3,400 986,600 99.7%

WHITMORE GYM 300,000 300,000 1,000 299,000 99.7%
2003098 WILSON COMMUNITY PARK 165,000 165,000 500 164,500 99.7%

0
SPECIAL RECREATION FACILITIES 0

0
1999010 BLAISDELL CENTER - CONCERT HALLROOFS - TMK 2-3-08-1 630,000 725,898 725,898 0 0.0%
2001053 GOLF COURSE - MISCELLANEOUS IMPROVEMENTS 3,010,000 3,010,000 2,758,378 251,622 8.4%

HONOLULU ZOO 25,000 25,000 24,999 1 0.0%
HONOLULU ZOO DISCOVERY CENTER 6,005,000 5,909,102 5,631,002 278,100 4.7%
HONOLULU ZOO VETERINARY CLINIC 4,040,000 4,040,000 3,442,502 597,498 14.8%
TED MAKALENA GOLF COURSE 100,000 100,000 0 100,000 100.0%

TOTAL CULTURE-RECREATION 83,559,000 83,301,267 54,920,982 28,380,285 34.1%

a - Some, but not all, council-added projects not assigned a project number.
b - Variation from appropriated amount due to unanticipated addition or decrease in Single Purpose Monies and/or transfers from one project to another

through Project Adjustments Account,
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Table IV.2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2003
18 Month Period Ending December31, 2003

Proj. Project Title Approp. Adjusted Expendj Lapsed %
# (a) Approp. (b) Encumb. Lapsed

UTILITIES OR OTHER ENTERPRISES

MASS TRANSIT

2003005 BRT IWILEI TO WAIKIKI ALIGNMENT 31,100,000 31,100,000 31,100,000 0 0.0%
1978005 BUS ACQUISITION PROGRAM 15,186,000 32,455,800 32,376,499 79,301 0.2%
2001120 BUS BAY IMPROVEMENTS 340,000 340,000 340,000 0 0.0%
2002501 BUS REHABILITATION 480,000 480,000 335,867 144,133 30.0%
2001507 BUS ROUTE STUDY 500,000 1,220,000 843,684 376,316 30.8%

BUS SHELTER SITE IMPROVEMENTS 35,000 35,000 0 35,000 100.0%
2001116 BUS STOP ADA ACCESS IMPROVEMENTS 600,000 600,000 600,000 0 0.0%

BUS STOP SITE IMPROVEMENTS 918,000 918,000 915,983 2,017 0.2%
1999300 BUS/PARATRANSIT SUPPORT EQUIPMENT UPGRADE 320,000 478,904 294,957 183,947 38.4%

HALEIWA TRANSIT CENTER 200,000 200,000 200,000 0 0.0%
1993063 HANDI-VAN ACQUISITION PROGRAM 960,000 960,000 924,030 35,970 3.7%
1994523 HIGH TECH BUS PASS 2,200,000 2,200,000 2,175,000 25,000 1.1%
2003043 RAM HWYTRANSIT CORRIDOR & TRANSIT CENTERS 50,000 250,000 250,000 0 0.0%
1999317 MIDDLE STREET TRANSIT CENTER 7,150,000 7,150,000 7,141,670 8,330 0.1%
2003040 MILILANI TRANSIT CENTER 399,000 399,000 399,000 0 0.0%

PRIMARY CORRIDOR TRANSPORT SYSTEM STUDY 0 1,220,300 1,208,070 12.230 1.0%
2003038 TRANSPORTATION PLANNING PROGRAM 250,000 363,360 198,360 165,000 45.4%
2003009 WAHIAWATRANSIT CENTER 392,000 392,000 0 392,000 100.0%
2003008 WAIANAE TRANSIT CENTER 773,000 773,000 773,000 0 0.0%

WAIKIKI TRANSIT CENTER 50,000 50,000 0 50,000 100.0%

TOTAL UTILITIES OR OTHER ENTERPRISES 61,903,000 81,585,364 80,076,120 1,509,244 1.8%

a - Some, but not all, council-added projects not assigned a project number.
b - Variation from appropriated amount (shown in bold) due to unanticipated addition or decrease in Single Purpose Monies and/or transfers from one

project to anotherthrough Project Adjustments Account.

C. Summary of Results

In TableIV-3 below, theresultsaresummarizedby budgetfunction(e.g. GeneralGovernment,
Public Safety,etc.)andby fund source. Amongotherthings,this summaryrevealswhichbudget
functionsandfundsourcesaresubjectto largelapsesin appropriations.As shownin thetable,
amongbudgetfunctionareas,theculture-recreationfunctionhadthe largestrelativelapsesat34
percentofadjustedappropriations.Amongfund sources,thesolid wasteimprovementbondfund
hadthelargestrelative lapsesof all of the fundsourcesat42 percent.
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Table IV-3
Executive Capital Budget FY 2003

Summary of Results by Function and Fund

Approp. Adjusted Expended Lapsed % Lapsed
Approp. Encumbered

General Government

Genera) Improvement Bond Fund 30,072,000 29,329,378 27,366,678 1,962,700 6.7%
Highway Improvement Bond Fund 4,000 4,000 0 4,000 100.0%
Federal Grants Capital Project Fund 2,241,000 3,741,000 1,691,772 2,049,228 54.8%
Capital Projects Fund 2,000 2,000 0 2,000 100.0%
CommUnity Development Fund 1,000 1,000 0 1,000 100.0%
Sewer Fund 1,000 1,000 0 1,000 100.0%
Sewer Revenue Bond Fund - 1,000 1,000 0 1,000 100.0%
Solid Waste Improvement Bond Fund 4,163,000 4,163,000 3,711,203 451,797 10.9%

Total 36,485,000 37,242,378 32,769,653 4,472,725 12.0%

Public Safety

General Improvement Bond Fund 16,597,000 16,549,300 12,932,907 3,616,393 21.9%
Highway Improvement Bond Fund 13,230,500 13,120,500 12,608,119 512,381 3.9%
Federal Grants Capital Project Fund 1,160,000 1,535,644 175,639 1,360,005 88.6%
Capital Projects Fund 200,000 286,881 206,319 80,562 28.1%
Community Development Fund 0 0 0 0 0.0%
Sewer Fund 0 0 0 0 0.0%
Sewer Revenue Bond Fund 0 0 0 0 0.0%
Solid Waste Improvement Bond Fund 0 0 0 0 0.0%

Total 31,187,500 31,492,325 25,922,984 5,569,341 17.7%

Highways and Streets 0

General Improvement Bond Fund 1,580,000 1,580,000 1,555,450 24,550 1.6%
Highway Improvement Bond Fund 55,821,000 55,931,000 45,450,588 10,480,412 18.7%
Federal Grants Capital Project Fund 10,000 1,277,727 873,046 404,681 31.7%
Capital Projects Fund 1,337,000 1,579,933 1,256,384 323,549 20.5%
Community Development Fund 0 1,307,000 1,307,000 0 0.0%
Sewer Fund 0 0 0 0 0.0%
Sewer Revenue Bond Fund 0 0 0 0 0.0%
Solid Waste Improvement Bond Fund 0 0 0 0 0.0%

Total 58,748,000 61,675,660 50,442,468 11,233,192 18.2%

Sanitation

General Improvement Bond Fund 0 0 0 0 0.0%
Highway Improvement Bond Fund 0 0 0 0 0.0%
Federal Grants Capital Project Fund 0 0 0 0 0.0%
Capital Projects Fund 0 654,894 654,894 0 0.0%
Community Development Fund 0 0 0 0 0.0%
Sewer Fund 10,319,000 10,328,956 7,786,692 2,542,264 24.6%
Sewer Revenue Bond Fund 144,822,000 159,882,723 150,235,217 9,647,506 6.0%
Solid Waste Improvement Bond Fund 11,501,000 11,501,000 5,416,076 6,084,924 52.9%

Total 166,642,000 182,367,573 164,092,879 18,274,694 10.0%
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Table IV-3 (continued)
Executive Capital Budget FY 2003

Summary of Results by Function and Fund

Approp. Adjusted Expended Lapsed % Lapsed
Approp. Encumbered

Human Services

General Improvement Bond Fund 0 0 0 0 0.0%
Highway Improvement Bond Fund 0 0 0 0 0.0%
Federal Grants Capital Project Fund 4,381,811 4,381,811 4,367,351 14,460 0.3%
Capital Projects Fund 0 0 0 0 0.0%
Community Development Fund 13,754,670 12,447,670 12,374,480 73,190 0.6%
Sewer Fund 0 0 0 0 0.0%
Sewer Revenue Bond Fund 0 0 0 0 0.0%
Solid Waste Improvement Bond Fund 0 0 0 0 0.0%

Total 18,136,481 16,829,481 16,741,831 87,650 0.5%

Culture-Recreation

General Improvement Bond Fund 79,316,000 80,109,567 52,562,751 27,546,816 34.4%
Highway Improvement Bond Fund 500,000 500,000 500,000 0 0.0%
Federal Grants Capital Project Fund 0 0 0 0 0.0%
Capital Projects Fund 2,673,000 2,673,000 1,969,580 703,420 26.3%
Community Development Fund 20,000 20,000 0 20,000 100.0%
Sewer Fund - 0 0 0 0 0.0%
Sewer Revenue Bond Fund 0 0 0 0 0.0%
Solid Waste Improvement Bond Fund 0 0 0 0 0.0%

Total 82,509,000 83,302,567 55,032,331 28,270,236 33.9%

Utilities or Other Enterprises

General Improvement Bond Fund 85,000 85,000 0 85,000 100.0%
Highway Improvement Bond Fund 61,818,000 61,818,000 60,555,516 1,262,484 2.0%
Federal Grants Capital Project Fund 0 19,682,364 19,520,604 161,760 0.8%
Capital Projects Fund 0 0 0 0 0.0%
Community Development Fund 0 0 0 0 0.0%
Sewer Fund 0 0 0 0 0.0%
Sewer Revenue Bond Fund 0 0 0 0 0.0~/s
Solid Waste Improvement Bond Fund 0 0 0 0 0.0%

Total 61,903,000 81,585,364 80,076,120 1,509,244 1.8%

Totals by Fund

General Improvement Bond Fund 127,650,000 127,653,245 94,417,786 33,235,459 26.0%
Highway Improvement Bond Fund 131,373,500 131,373,500 119,114,224 12,259,276 9.3%
Federal Grants Capital Project Fund 7,792,811 30,618,546 26,628,413 3,990,133 13.0%
Capital Projects Fund 4,212,000 5,196,708 4,087,178 1,109,530 21.4%
Community Development Fund 13,775,670 13,775,670 13,681,480 94,190 0.7%
Sewer Fund 10,320,000 10,329,956 7,786,692 2,543,264 24.6%
Sewer Revenue Bond Fund 144,823,000 159,883,723 150,235,216 9,648,507 6.0%
Solid Waste Improvement Bond Fund 15,664,000 15,664,000 9,127,280 6,536,720 41.7%

Total 455,610,981 494,495,348 425,078,269 69,417,079 14.0%
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Figure 1. ‘ HonoluluNetAssets. Comprehensive
AnnualFinancialReport,City andCounty
ofHonolulu

Figure2. Changein NetAssetsby County.
ComprehensiveAnnualFinancialReport,
City andCountyof Honolulu, Maui
County,HawaiiCounty

Figure3. City SpendingPerPerson.Actual
Expenditures:ExecutiveProgramand
Budget,variousyears. Resident
Population: Hawaii Data Book.

Figure4. Total SpendingPerPersonby County.
ComprehensiveAnnualFinancialReport,
City andCountyof Honolulu,Maui
County,HawaiiCounty,KauaiCounty.
ResidentPopulation:HawaiiDataBook.

Figure5. Total City DebtPerPerson.
ComprehensiveAnnualFinancialReport,
City andCountyof Honolulu, various
years. ResidentPopulation: HawaiiData
Book.

Figure 6. TotalAuthorizedDebt. Comprehensive
AnnualFinancialReport,City andCounty
ofHonolulu, variousyears.

Figure7. Debt ServiceCostForecastby City
Administration. DepartmentofBudget
andFiscal Services,Departmental
Communication374 (April 23, 2003).

Figure8. Net GeneralBondedDebtPerPersonby
County. ComprehensiveAnnual
FinancialReport,City andCountyof
Honolulu,Maui County,Hawaii County,
KauaiCounty;ResidentPopulation:
HawaiiDataBook.

Figure9. TaxesFromReal PropertyByTax Class.
Departmentof BudgetandFiscalServices,
RealPropertyTaxValuations,Tax Rates&
Exemptions,variousyears.

Figure 10. VariancesinRealPropertyTax Revenues.
DepartmentofBudgetandFiscalServices,
ExecutiveProgramandBudget,Detailed
Statementof Revenues,variousyears.

Figure11. Ratio of TaxRevenuesto Valuesby Property
Class. DepartmentofBudgetandFiscal
Services,RealPropertyTaxValuations,Tax
Rates& Exemptions,variousyears.

Figure 12. AveragePropertyTax Bills For Residential
Properties. Departmentof BudgetandFiscal
Services,RealPropertyTax Valuations,Tax
Rates& Exemptions,variousyears.

Figure13. AveragePropertyTax Bills For Business
Properties.Departmentof BudgetandFiscal
Services,RealPropertyTax Valuations,Tax
Rates& Exemptions,variousyears.

Figure14. AverageResidentialPropertyTax Bills by
County. Departmentof BudgetandFiscal
Services,RealPropertyTaxValuations,Tax
Rates& Exemptions.

Figure15. AverageBusinessPropertyTaxBills by
County. Departmentof BudgetandFiscal
Services,Real PropertyTax Valuations,Tax
Rates& Exemptions.

Figure 16. GeneralFundUnreservedBalances.
ComprehensiveAnnualFinancialReport,City
andCountyof Honolulu,budgetbasisvsgaap
basis,variousyears.

Figure 17. Annual Changein EnterpriseFundEquity.
ComprehensiveAnnual FinancialReport,City
andCountyof Honolulu,variousyears.
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Figure 18. EnterpriseFundNet Assets. -

ComprehensiveAnnualFinancialReport,
City andCountyof Honolulu.

Figure19. AverageMonthly SewerFeeForecast
Preparedby City Administration.
DepartmentalCommunication341 (April
16, 2003).
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SectionAl. GeneralFundOverview. Comprehensive
Annual FinancialReport,City andCounty
of Honolulu,GeneralFund, Scheduleof
Revenues,Expenditures,andChangesin
FundBalance,BudgetandActual.

Table111-1. Major GeneralFundRevenueVariances.
CIFIS 08P.

Table111-2. Major GeneralFundExpenditure
Variances. ComprehensiveAnnual
FinancialReport,City andCountyof
Honolulu, General Fund, Schedule of
Revenues,Expenditures,andChangesin
FundBalance.

Table111-3. MajorAppropriationLapsesby Activity.
CIFIS 99-PQ.

Table111-4. ExecutiveOperatingBudget. Executive
operating budget ordinance, CIFIS 99-PA,
99-PQ.

Table111-5. LegislativeBudget. Legislativebudget
ordinance,CIFIS99-PQ.

Table111-6. ExecutiveandLegislativeBudget
Summaryof Resultsby Fund. Executive
operatingandlegislativebudget
ordinances,CIFIS 99-PQ.

Table111-7. MajorGeneralFundRevenue
Assumptions.ExecutiveProgramand
Budget,Volume I; Executiveoperating
budgetordinance;CIFIS 99-O8p.

Table111-8. Major ProgramChanges(All Funds).
ExecutiveProgramandBudget,Volume
I; Executive operating budget ordinance.

ChapterIV

TableTV-I. MajorProjectLapses. Excerptsfrom Table

TableIV-2. ExecutiveCapitalBudget. 18 monthPeriod
EndingDecember31, 2002. CIFIS 99-PQ
(FinanceDirector’sQuarterlyReport for the
18 monthsendedDecember31); Executive
CapitalBudgetOrdinance.

TableIV-3. ExecutiveCapitalBudget. Summaryof
Resultsby FunctionandFund. CIFIS99-PQ
(FinanceDirector’sQuarterlyReport for the
18 monthsendedDecember31).
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